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budget, will be based enRimerit

for employees in nen-unifer;
non-union eligible poesitiens



Plan IS to re

employees the
positions.
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PUROSE Olf NESENVI
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+ Alert sUperviISers to relatet acCH\VIHES

that must occur By July 1572009

+ Provide supervisors copy of merit
pay pollcy

- Rewé\N merit pay policy.

* Prepare supervisors to conduct menit
increase ratings in the fall.



NG

MeErtPay IRESPEISIINIILIES

%2

+ Department D]" torsIshallenstie
that their Depar ]énfc S‘Tcaf f IOWS
the procedure I therpolicy:

* Human Resources -nAJ] ma]nﬁca]n the
policy and completed merit pay;
yforms\for each employee and

“monitor for compliance with the

policy.
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Covered EmpleyEEeNEioupes

+All emp OyLes categonizedias

time non-union eligible;exce|s;

Mayor, City Manhager, City Attorey;

District Court Judges.

«~ At this time Battalion Fire Cl ]J
Pollée\Captaln and Assistant
~and Fire Chiefs are covered by

policy.
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+ Performance FeedbackiFonm
Summary Rating, OR

+ Workplan: Goals and OLjec
the\\E\mponee, OR

+ A cgrﬁbination of these tWo SOUKCES:

+ The supervisor decides which of

- these three approaches is most
appropriate for the employee te he

VESH O

evaluated.



Source / Basis Contintead

Question: MUStE the SeUECE/ IaSISHol:
the merit rating for all “,ere ct
reports” to a SUPEerVviser e the
same?

AnSW§r§\ No. However, the seurce /.
approach must be based en the
Performance Feedback Summaiy
Rating, Workplan Goeals ana

Objectives Rating, OR a combinatien

of the two.


Presenter
Presentation Notes
 


ExXamplererRating
CombiRatienRs

+ One Code Enforcement Oflicer
reporting te SUPER/ISer A may
receive a Merit Increaser Ratng
pbased 100% on Periermance
Feedback Summary Rating:

+ Another Code Officer reporting te: the
same supervisor (SUperviser A)may.
receive a Merit Increase Rating
based on a combination of
Performance Feedback Form Rating
and Goals and Objectives Rating.



Raling CompIiiatioRs=
Continues

+ The combination: may. ke 6074105
70/30, 50/50; whatever the
SuUpervisoer establishes ana
communicates to the employee
before the Merit Rating IS perGrmMed:

+ After full implementation, the
supervisor will inform the employee
of the source / basis for Merit
Increase Rating and percent of each
source at or near the beginning of
the evaluation period.



CommunRIcating
Soeurce e VMertRay Ralig

+ By July 1 — SUpEervISer sheuldrac\Vise
employee In WHEHnRe Whether menlt
Increase based on:

+ Performance feedback summan/retng
only, OR

+ Workplan goals and' oljectives onlyfOR
+ Combination of the two.

+ During implementation year (2009), the
percent weight (if both sources are
combined) may be determined after July 1
but before October 1



}

h]gneg ratin JJ

. -

scale'\is 1, 2, 3,4

‘)’4 Jr ,JJm J
the hlbhest rating.



CoMBINREIRAUNES

+ Example: S0%6 Welght o PERORNARGE
Feedback SUmmanRy/ rEtReg aners02s6
welght for Geals and ORjectVes abingGs

+ Hypothetical PeriormancerFeeuackilaitiing
of 3.5.

+ Hypothetical Goals and ObjectVesiatng
of 3.0.

+ Formula: 50% (weight) X Periermanece
Feedback Rating (3.5) = 1.75

+'50%0 (weight) X Goals and Objectives
Rating (3.0) = 1.50

+ Final Merit Rating = 3.25 (1.7/5 +1.50)



ThreshoeldiVienrRalNG

Employees with merit ratings el
2.6 Will: NOT e eligiple e a menlt
INncrease.

Note: If the merit rating IS hased on
Performance Feedback Rating ANID
Goalsiand Objectives rating, a ratng
below' 2.6 In one source may. ok
exclude eligibility for a merit Increase
If the rating In the other source IS
very high).



NG

By JUIAES2005

+ Provide the'fellowinel terempleyees

covered by ther Mert Pay: PeliCy:

—Memorandum dated Februar/ 6N rom

Bruce Moore regarding Merit Pay,

— Merit Pay Policy dated May 2009
‘-Ccfm\:)leted Performance Feedhack

'~ Planning Session Worksheet ifi not

already provided.
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By JUIAES2005

—\Written WJI‘:&Q]HJ’ GoAISFaNE ORJECHNVES

if not already provided:

— Written Revised Goals andl Objectives
applicable.

— Written notification of Source /. Basis of
I\/Ierit Rating (Performance Feedback
Summary Rating or Goals and
Objectives Rating or combination of the
two).

-
"

—
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Rating Gealsrane ®RjECHVES

The rating scale sk s "4 Withr 4 eing
excellent.

4 — All goals were completecd Withlnros
before assigned: time frames With ne
time - management ISSUEes. PrejJects
were exceptionally. researched,
planned, and implemented; Goals
and Objectives were consistently/
monitored by the employee and

status reports provided in a timely
manner.




Goals and @hjecVeESIRANEISEAIE

3 — Goals were completed Wikhing
assigned time frames With'ne
significant time management ISSUes:
A few time management ISSUES Were
noted; projects Were researched;
planned and implemented Wit eniy
a few significant exceptions; goeals
were well-monitored and project
status reports provided with enly a
few significant exceptions.




Goals and @hEcuVESIRAINEISEAIE

2 — Goals frreguently, completed \Within
assigned time frames Withrseveral
significant time management ISSUes;
projects were freguently well
researched, planned and
Implemented, but with several
significant exceptions. Goalsranad
Objectives were freguently
monitored and project status
reported but with significant
exceptions.



Jned time; irames;

projects were only. occasiomall\y/Awell=

™ -
researched, planned and
implemented; goals and olbjectives
were only occasionally: monitored
“and little or no project status repokts
Were reported.




NG

G0dIS aNEFORECLVESIRAUNES
DecUMERlEN

Ratings' ofi 1. or 4 reguike WHthen
entation to be submittedhwith
ing to Human Reseurces:



Woerkplan'GealsS ane OR|ECHVES

Q1. — Do I have te estanlishrgealsranc
project plans fer every PeSItHen /.
employee I supervise?

Al. — No, Goals, eljectives,
development plans, ete., canre
developed and applied te mMoest
employees and positions. HoewevVer,
It IS the supervisor’'s discretion
whether or not to utilize Goals and
ODbjectives for this purpose.



NG

WerkplanGoalSrati@pECVESE
Conuhted

Q2. — Dol |- have tor estallIShrthErSaine
number of goals; proejects;
objectives for all direct repPorts?
A2 — No however, the Goals and
Objectlves Rating C ”r:ﬁa -*
mofe than one goal or ok

7\/

—



WerkplanGealSraneiOnp|ECHVESE
Continued

Q3. — Can I moediiy, therGeals ana
Objectives for the puUrPese Ol thls
policy during the year alterwewve
already estanlished Goals anad
ODbjectives?

A3. —='Yes, If a hew pProject Recomes
priority during the year, the
supervisor should previde the
employee a memo as soon as
possible reflecting the change.



LN

WEIKPI2RNGEASTiC OB ECLIVESE
Contnuead

Q4. — Is It tee late torutilizerarGoals
and Objectives Ra ting for this
year’s process if I didnt establish
the goals during the'last revienwsin
November/December?

'Y\



\Workplan Goals 2t OBECHY:
Conupuea

A4d. — No, you willFneed to:

1. develop goals that can reasenaplyAe
completed before Novemer SOy

2. communicate suchi goals torthe

employee by July 1, if possiblerand

3. prdvide Written documentation’tor the

= ~employee before October 1 identifying

- the weight of the Goals and Objectivves

for the Merit Rating.




J - . 9 ,
Plias diging
+ September o October
+ Refresher for Performance Feeadlyack

Rating steps.
+Ratmg Goals and Objectives
+Fee9lb@ck Interview with employees
+Merit Increase Pool
+ALinking Merit Increase Amoeunt te

Merit Pay Rating
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