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Thank you so much Vice-Mayor Doris Wright for that warm and gracious introduction. Thanks to all my board members that are here that could be with us today. City Director Lance Hines, City Director Stacy Hurst, City Director Joan Adcock, City Director BJ Wyrick, City Director Gene Fortson and City Director Brad Cazort. I want to thank all of you for being with me today and I want to thank City Manager Bruce Moore and our City Attorney Tom Carpenter as well as the many City employees and citizens of Little Rock for being here with me at City Hall for the annual State of the City address.
[bookmark: _GoBack]Every year about this time, it is my honor as your Mayor to give you an assessment of how our City is performing our responsibilities to our citizens; to recognize our challenges; and to provide a vision for the future as a thriving, vibrantly alive city. One where we take pride in being progressive, innovative and financially responsible. A city that is tolerant and respectful of others and one that is compassionate to those in need. In reviewing our accomplishments this past year and our goals for this year, I am always struck by the vastness and complexity of our operations, and the size of our budget. Running this city is a very big operation. It’s a big  business. With a general fund of $171 million, and an overall budget of $222  million, excluding our revenue-generating boards and commissions, and recognizing we have almost 2,200 employees, indeed it makes it impossible for me to acknowledge the individual projects and commitments of my fellow board members that are seated before me. If I did that, I’d be accused of being that retired mayor from north of the river. But suffice it to say they all have worked extremely diligently on behalf of our citizens. While we sometimes differ in style or comment, we all have the singular purpose of improving our city. And I say thank you to all of you. 
Our citizens have given us the tools to improve the city and now it is our time and our responsibility to EXECUTE and make good on the promises we have made to our citizens. So how are we doing? 
Thanks to the vote of our citizens in 2011, additional revenue in 2012 was added to the city’s general and capital fund budgets and our staff has put these additional resources to good work. Let me take this opportunity to personally thank City Manager Bruce Moore, Assistant City Manager Bryan Day, all of our Department Heads, our City Attorney Tom Carpenter and his staff and all our employees for their dedication and hard work to improve our city. 
Without question, our first and foremost responsibility is to do our level best to keep our citizens safe. Last year, our overall crime rate went down from 2011 by .68%. Not a whole lot but at least it was headed in the right direction. Violent crimes were down by 10.7% and property crimes were up by 1.52%. Regardless, if you are a victim of crime, statistics don’t mean anything. So, we will still have very much to accomplish even though this is the fifth straight year we’ve reported below 18,000 UCR Part 1 crimes to the FBI. Much of 2012 was spent recruiting and training new officers to fill the dozens of vacancies, which blossomed during the recession. 
I am pleased to report that 31 officers hired this past year as Recruit Class 74, hit the streets as of the middle of March of this year on their own. They have finished 180 days of instruction and three months of ride-along training. Additional help is on the way as we currently have 18 recruits in training with additional classes scheduled for April and July of this year. 
Construction is about to begin on the 12th Street Station – the 40,000-square foot police building , representing over a $10 million investment in a part of the city south of I-630. This, along with the construction and re-striping of 12th Street to make it more neighborhood-friendly, is helping to transform the area and is allowing us to implement the 12th Street Corridor plan. These improvements coupled with the over 100 homes constructed with Neighborhood Stabilization monies, along with the opening of the new Children’s Library and the City’s expansion of War Memorial Park and continued development accounting for over $30 million worth of investments  in the 12th Street Corridor, importantly evidences the City Board’s commitment to this part of our town. 
	As promised, our Fire Department has opened up a new Fire Station, Station #23 on Rahling Road, and has hired the 12 firefighters to staff it, fulfilling the commitment we made to our citizens to provide greater protection and safety to this area of town. Land has been located in southwest Little Rock for an additional fire station and planning is underway. During 2012, our Fire Department also expanded the capabilities of the Fire Training facility by adding a flashover chamber which will help our firefighters identify flashover conditions and help prevent firefighter injuries. And in addition, we have added a driving simulator that will enhance the department by creating real time scenarios that fire apparatus operators may face while on the streets of Little Rock. 
	As some of you know, the state legislature passed Act 570 in 2011. This act is designed to curb the growth of incarceration in the state penitentiary by reducing penalties and the length of time for certain crimes served in prison. The announced purpose was to find another way to punish people who we, the public, are mad at but who have not committed a violent crime such as homicide, rape or battery. This group commonly includes felons convicted of drug offenses, various forms of burglary and auto breaking and entering. Approximately 170 felons are released on parole to Pulaski County each and every month. This accounts for over 2,000 parolees a year. 
	The Criminal Justice system is made up of several moving parts. Each has a function interrelated to each other, but each moves independently of each other. While following the Rule of Law is a common objective, each part of the system is ultimately not responsible to the other parts. The police arrest; the courts set bail; the prosecutor convicts; the courts punish; the Corrections Department confines and supervises. If these parts do not work together, the system falls out of alignment.  
	A subset of the felons I just mentioned, multiple offender burglars and thieves, are a real problem. They are repeatedly scavenging our neighborhoods, and stealing whatever isn’t nailed down. Recently, I asked our Crime Analysis Section of the Police Department to tell me how many people our Police Department arrested in the last six months of 2012 that had a previous felony conviction. Now, virtually all of these individuals are under the supervision of the Department of Community Corrections who handles parole and probation out of our Circuit Courts and the Penitentiary.
	The Police Department’s results are startling. In the last six months of 2012, the LRPD arrested 92 individuals for burglary or auto B&E. Those 92 individuals committed 197 offenses which represents approximately 20% of the total offenses committed citywide during this span of time. Incidentally, this clearance rate is 7 percentage points better than the national average. Thank you, Police Department. Most troubling, above and beyond 92 people committing 197 offenses. Most troubling is the fact that 76% of them had a prior felony conviction – 76% with a prior felony conviction – with 26% of them having been re-arrested multiple times in 2012 alone. The Police can arrest and re-arrest, but if they are not confined or properly supervised, the system begun to break down. 
What is wrong with our parole system? Why can’t parole officers keep better track of these career burglars and thieves? In this day and age of electronic innovation and GPS technology, why can’t the system keep up with these folks? These are all good questions and these questions need to be addressed to every legislator who is at the State Capitol during this session of the legislature. 
	I have met with the Department of Community Corrections and they tell me they have only 249 electronic monitoring devices deployed for the several thousand parolees in their charge throughout the state. While the DCC is asking for 32 new parole officers, they are not asking for any additional monies dedicated for electronic monitoring! As you would all agree, I’m sure, the cost of electronic monitoring is far more economical. 
	So, I urge you as citizens to EXECUTE – I implore you to take action! – to call, write, or email your legislators today and demand that this issue be addressed. Demand action on this issue! 
Cutting the state budget may sound sexy to some and is apparently in vogue this year, but when there exist consistent state budget surpluses,  it should not be done at the expense of our citizens and our neighborhoods who are continually being victimized by these career burglars and thieves. We need to have the system work smartly.
	Speaking of action, the City intends to take action as well. I have asked the LRPD to do some additional analysis concerning multi-family housing and its relationship to crime in the surrounding neighborhoods – what I would characterize as inordinate and excessive demands on our police patrol units. 
To be clear, let me say we have many fine and well-managed apartment complexes. We also have some that are not well-managed, which, over time, have become the haven of various criminal elements. Our research reveals that we have 123 apartment complexes with more than 50 units in Little Rock. Virtually every complex has a lease, and have policies and procedures that emphasize security and crime prevention. In analyzing the data, some complexes with as many as 384 units, only requested police assistance 15 times in a year. Now, this is in contrast to an apartment complex with 224 units that requested police assistance 526 times during the same time frame. Several apartments complexes fall into this category.
I believe proper management is the key – and in many instances it is missing. Those problem apartment complexes are not located in one or two areas of the city, they are spread throughout the city. 
Thus, I am preparing legislation for passage by the City Board to attempt to remedy what is an obvious problem reflecting the inability of the owners of some properties to manage their apartments properly, thereby depriving law-abiding citizens of a safe and crime-free environment. 
	Speaking of action, you should know that your City Board of Directors is acting in other ways as well; and thanks to the people’s hard-earned tax dollars, we are doing what we can to prevent many of our young people from becoming a criminal statistic, while also developing programs to assist those who have broken the law, so that they do not re-offend. I want our citizens to know that despite what I have said about the state system, at a local level we are doing everything we can. 
	Since 1994, Little Rock, one of the few cities in the country, has committed millions of dollars toward the prevention, intervention and treatment of young people who are most at risk. And while my colleagues will discuss, analyze and debate the success of individual programs, there is no doubt that they all are committed to a common objective, which is to identify those at greatest risk and provide them with the mentoring and skills necessary to become law-abiding adults. 
	Recognizing that a felony record and a broken education, without demonstrable work skills, is a recipe for the recidivism I just mentioned, the City is developing a Felony Re-Entry Program with local tax dollars with evidence-based programs that focus on support services, including pre-release analysis, employment placement and monitoring. The program will include pre-release services while individuals are still in the penitentiary, with a re-entry plan for parolees developed 3-6 months before their release. This will be provided in collaboration with the Department of Community Corrections. The City will also be contracting with existing organizations who will provide these individuals with job skills and opportunities for employment. Having a job and a place to live is critical if we want to reduce the insidious recidivism rates that exist. Sadly, the Department of Corrections still gives a parolee the same amount of money upon release as they did 40 years ago - $100 and a pat on the back, urging them never to commit another crime again. 
	Recognizing ex-offenders need a job, the City has recently completed in the Public Works Department a very successful sidewalk construction program where the participants learned entry-level skills in masonry and concrete finishing. Ten people were selected but over 150 applied, demonstrating just how big the demand really is for people who want a job but may have a felony record.
	Code compliance is also key to a safe neighborhood. This past year, we hired 10 additional code enforcement officers with four more on the way. We have condemned and demolished 105 unsafe and vacant structures and we continue to shut down properties through the City’s Criminal Abatement Program. This past year, 2,134 parking in the yard citations were issued, which has made a big difference in the appearance of many of our neighborhoods. 
	Emergency preparedness is also a key responsibility of government and I want to extend my compliments to the extremely hard-working men and women of our Public Works Department, Fleet Services and Emergency Management Services as well as several others. Their dedication and hard work, in responding to the Christmas Storm of 2012, was exemplary. 
	Working around the clock shifts, seven days a week, our employees cleared streets, removed tree limbs and cleared 12-14 inches of snow, giving our citizens the ability to get to work, to get to the grocery store, and the ability to find alternate shelter due to the major electrical outages in our city. 
	Our employees continued to work 10-hour shifts, seven days a week, in tackling the 22,000 tons of storm debris that was left by the storm. With the announcement of a Federal Disaster Declaration for Little Rock, I am happy to announce that with the funding from the federal government we should have all the debris picked up by the middle of April. Now, this could have been a major catastrophe for our city, but thankfully due to the hard work of our employees and the understanding of our citizens, we have literally weathered the storm pretty well. 
	Last year, we reduced our ad valorem tax millage from 3.3 mills to 3.0 mills and, in doing so, will continue the reduced millage, dedicated to improving the streets and drainage problems in our city. This will generate $105 million in revenue, which coupled with the $72 million already dedicated to this effort, giving us a total of $177 million over the next 10 years, for improved streets and drainage. This has never been accomplished before in the history of the city.  We went to our wards and received over 1,400 requests for various projects. As stewards of our city tax dollars, in April, we will be returning and sharing the cost estimates and setting priorities.  One thing is certain, rebuilding our infrastructure is critical to the success of this city. It creates jobs, it helps us with our economic development recruitment efforts. And, with over 99,000 linear feet of streets already having been resurfaced already – which by the way is about 19 miles – due to the money generated by the sales tax, we will have more money spent this year and in three-year intervals as we move forward on our 10-year plan.
	Our Parks Department has been busy with numerous renovations to neighborhood parks this year and our Volunteer Park Ranger program is beginning to mature with the rangers helping be the eyes and ears for our staff and the Police Department. During 2012, our Park Ranger staff utilized approximately 15,000 hours of Community Punishment free labor in our parks, amounting to the equivalent of $300,000 toward ever-continuing clean-up needs. 
	In addition, our recent City-Wide Cleanup, conducted by our Keep Little Rock Beautiful Commission, collected 32 tons of litter so far, with 19 sites still to report in – this is a great volunteer effort by several organizations and individuals dedicated to beautifying our city.
	Our Parks Department has also been busy repairing the giant landslide on the River Trail in the downtown area of the city and we are continuing to make progress on completing the trail in the Dillards and Riverside Marine location along the river. 
	Construction is underway on the new 15,000-square-foot Centre at University Park, the former location of the Adult Leisure Center on 12th Street, which should be finished by mid-July. It will provide state of the art amenities and restore a very valuable resource lost when the Adult Center burned. 
	In Riverfront Park, improved access to the west amphitheater will be programmed this year for free jazz concerts this summer and the new roof of the First Security Amphitheater will allow for increased usage of the Riverfest stage for concerts throughout the summer and fall. It should be ready this Sunday for our annual Easter Sunrise Services. And I hope you will all consider joining me at 7 a.m. on Sunday morning. 
	Plans are currently being drawn for the West Central Community Complex on Colonel Glenn and John Barrow Roads, which is scheduled for completion before the end of 2014.
	With soccer continuing to be one of the fastest-growing sports in the country, we have long recognized that we are deficient in the number of soccer fields we have available. And happily, the first phase of the development of the Natural Steps Athletic Fields on Highway 300 (approximately five minutes north of the Walmart on Highway 10) will begin this spring with the construction of four soccer fields, paved parking lots and an appropriate gate entrance to the complex. Ultimately, the site will be developed into 9-10 fields with pavilions, concessions, restrooms, walking trails, and fishing piers. 
	For those of us in the downtown area, MacArthur Park will be sporting a new dog park very soon, to be dedicated this Saturday, adding to our other dog parks, which have become very popular throughout our City and across the country. Our Animal Village continues its wonderful mission of helping our homeless four-legged friends. Last year, animal adoptions increased to 1,466, which is an increase of 246 animals over last year. 
Recognizing how important quality-of-life issues are to a great city, we have hired a Bicycle Pedestrian Coordinator to help us identify and properly mark frequently used city streets. We have widened the bicycle lanes and resurfaced Rebsamen Park Road; we have created bicycle lanes on 12th Street and will be doing the same on South Main Street from I-630 to Roosevelt Road. Soon we will be marking other streets that are frequented by cyclists. 
	Our efforts to become more sustainable have continued to develop in other areas as well. This past year, the City of Little Rock and the Mayor’s Sustainability Commission held a very successful Summit, focused on the business of sustainability. And this year, our Summit, which is to be held April 11 at the Clinton Center, will focus on the economics of sustainability. Indeed, it is good economics. 
2012, as all of you know, saw the “rollout” (literally) of our expanded residential recycling program, which has been widely popular with over 90% of the homes participating. 
	In 2013, the commission will be drafting a Comprehensive Sustainability Plan for the City, and I am working on an ordinance for consideration by the Board to implement recycling in our apartment complexes and high-rise condominiums. For those of you who have converted to CNG fuel for your vehicle, we are installing a CNG fast-fueling station on the corner of 6th Street and I-30. This compressed natural gas station will fuel the current 16 CNG trucks and vehicles we have in our city fleet and, by 2014, we anticipate 20% of our fleet will be fueled with CNG. The facility will be open by early fall of 2013 and will also be open and available to the public and to our partner agencies such as our school districts, the Metropolitan Housing Alliance, the Clinton National Airport and other public agencies. 
	Some of you may have noticed Downtown has gotten a little greener and more colorful this March. The City and our Advertising and Promotion Commission, along with the gracious donation by P. Allen Smith & Associates, of 25,000 tulips, installed 84 new planters along Markham St., Clinton Avenue and Main Street. This will soon to be followed by the hanging baskets of blooming flowers that were so popular that were installed on our street lights last year as well. The Downtown Little Rock Partnership has agreed to water and maintain these additions to our downtown, adding to the beauty of our city. 
	One of the big developments for our city is the renaissance of activity and construction on Main Street. Starting last year and continuing as we speak, approximately $60 million worth of private sector monies are being spent redeveloping Main Street. These projects are benchmarked by the renovation of the First Exchange Bank Building on the historic corner of Main Street and Capitol Avenue done by Warren Stephens. This project, along with the $6.5 million renovation of the Repertory Theater, the $22 million renovation of the Mann on Main Project, the K-Lofts Renovation and the redevelopment of the four buildings in the 500 block, bounded by the Boyle Building on the north and the Arkansas Building on the south make up the heart of the city’s four-block Creative Corridor Revitalization Plan. 
	I am happy to announce to you today that just last week, I received notice that the “Creative Corridor: A Main Street Revitalization Plan for Little Rock” has received one of only nine Global Awards for Excellence in Urban Design to be given this year by the Congress for New Urbanism. This prestigious international award recognizes the City and our partners, the University of Arkansas Community Design Center and Marlon Blackwell Architects, with this project to be featured this May at their annual meeting in Salt Lake City. This is a wonderful, wonderful, wonderful recognition of what’s happening on Main Street. 




	Of course, the Little Rock Zoo is one of the major tourist attractions of our city and it continues to bring hundreds of thousands of visitors here to explore and to learn about the wonders of the animal world. Last year, over 300,000 people visited the Little Rock Zoo and this past year, we opened up the new cheetah exhibit and in 2013 the Zoo will be entirely revamping our Education Department and expanding our outreach program that takes zoo animals into the classroom. The Little Rock Zoo received its reaccreditation in September and in 2013 the Zoo will redoing their Master Plan, which will include ways to connect it to the new Children’s Library across Interstate- 630.
	This year will also see further development of our Cities of Service Plan. As a Leadership City, recognized by Bloomberg Philanthropies and The Rockefeller Foundation, the City was tasked with the creation of a High Impact Service Plan that would focus on citizen volunteer service in three primary areas. We’ve been working on this very hard. The first area is Childhood Obesity. The second area is Environmental Stewardship and Community Engagement. And the third on Neighborhood Sustainability.
Our plan, which is entitled “Little Rock Serves,” developed three initiatives toward this endeavor.
· Love Your School, which is  a comprehensive Childhood Obesity Intervention and Prevention initiative, was launched in 2011-2012 (last year) and it served 765 children in 2 high-poverty elementary schools. In 2013, will serve over 3,600 students in 8 high-poverty LRSD elementary schools. 
· The second program, the Little Rock Volunteer Park Ranger Initiative, has recruited and trained 14 Volunteer Park Rangers that have been deployed to 11 of our City Parks; and
· And a third program called Love Your Block. This is a city-wide effort that invested over $37,000 in 37 
$1,000 projects developed by neighborhood groups and resident volunteers that improved residential blocks, created community gardens and added landscaping to common areas and neighborhoods in every ward of the City.
These initiatives have been acknowledged nationally by Cities of Service, naming the City of Little Rock (along with Nashville, TN and Pittsburgh, PA) as one of the top three Service Leadership Cities in the entire United States. I’ve very proud of that. Now, if you’re like me, you may have one small, lingering question and that’s How did Nashville and Pittsburgh also get into that list? I’m not sure but I want you to know that the mayors of both of those cities are friends of mine and they are good company to keep and we are proud they could join us in this singular recognition. It is indeed an honor. 
And our funders for these projects in our Cities of Service program have been very impressed as well:  the Fund for Cities of Service has additionally funded $100,000 for 2013-2014 to expand our Love Your School program; the Foundation for the MidSouth awarded us $10,000 to expand the exercise program that we have for the teaching staff in the elementary schools and the Corporation for National and Community Service has awarded us a grant to bring 14 full-time VISTA Members to our City from across the nation to join with us as we execute the Service Plan in the schools. 
	At long last, I am happy to say that the end of construction on the Homeless Day Resource Center is in sight. Punch lists are being worked and employees are being hired. I expect a grand opening in April, but every time I say this I have to back down from it. So, I’m counting on Bryan Day, my Assistant City Manager, to make sure that we can meet that objective. This jointly funded facility, along with the City of North Little Rock, has long been an objective of mine. And very soon, we will be reaching out to our homeless population, driving daily van routes to take the homeless to the center, and establishing a safe and enjoyable location where we can not only provide assessment, food, clothing and mail facilities, but also opportunities for recreation with even a location for a community garden. The Day Resource Center will be known as “Jericho Way.” Additional services will also be provided through partnerships and collaboratives with other service providers. I anticipate Phase Two will include a medical facility in partnership with the Jefferson Community Health Center. 
	Now, all of these activities that I have mentioned all enhance the attractiveness of Little Rock in terms of economic development. In 2012, we saw the expansion of Welspun, Goodwill Industries, the recruitment of Bass Pro Shops (that was a great catch, by the way) and others. With 538 new jobs created last year and with a payroll of over $9 million and new capital investment of $151 million, we are poised for success. With $67 million dollars of construction is going on at the airport and with the continued expansion and growth of advanced manufacturing facilities at the Little Rock Port, Little Rock is truly positioned to be, as I am fond of saying, “The Next Great American City in the South.” Now, it is our job to continue to execute, and execute well, all of these encompassing important functions of local government. And I want to thank our citizens for giving us the tools to perform our jobs. It is our continuing obligation to execute, execute, execute. 
	Thank you for coming. 
God bless all of you and God bless this fair city. 
	In closing, allow me to introduce Victor Turner, Assistant Director of Housing and Neighborhood Programs, for our closing prayer. And please join me afterward for a reception in the hallway. Thank you. 
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