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2010 Budget 
Recommendations

• COPS stimulus grant to hire 20 officers
• Continue funding to Pulaski County to 

ensure a minimum of 880 beds at the 
regional Jail

• Continue funding to Faulkner County 
Regional Detention Center for 30 beds for 
a full year
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2010 Budget 
Recommendations

• Continue Board and Secure funding for 
residential and commercial buildings

• Continue funding for Homeless 
Coordination Program

• Continue funding for Weed Lot 
Maintenance
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2010 Revenue
Assumptions

Assumptions from anticipated 2009 year 
end results:

• County Sales Tax up 1.5%
• City Sales Tax up 1.4%
• Assessed Valuation Increase of 4.0%
• Increasing Yield to Maturity on Interest 

Earnings
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2010 Expenditure 
Assumptions & “Givens”

• City Manager reviewed union contract 
agreements

• Obtained LOPFI and Municipal League 
Projections

• Obtained funding requests from outside 
agencies

• Set preliminary expenditure targets based on 
the Board’s public safety priority and 
anticipated revenues
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2010 Expenditure 
Assumptions & “Givens”

• Reduction in General Fund Debt 
Service - $943,736

• Reduction in CATA Funding Request of 
$411,427

• Balanced budget while maintaining 
Public Safety staffing levels
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2010 Personnel 
Assumptions

• No salary increases 
• Police and Fire step increases computed at 

2009 rates
• Requested that unions voluntarily agree to 

deferment of scheduled 4% increases until July 
1, 2010 due to economic downturn and reduced 
revenue forecast.  During that period, the City’s 
financial situation will be reviewed to determine 
whether an increase at mid-year is economically 
feasible.

• General Fund Vacancy Savings – Forecast at 
$4,297,127
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2010 Personnel 
Assumptions

Effective January 1, 2010
• Fire Pension – 15.58% (from 15.53%)
• Police Pension – 12.23% (from 12.03%)
• Health Insurance – 5.5% increase to City cost

Effective July 1, 2010
• Judges’ Pension – 16% (no change)
• Court Clerks’ Pension – 12.46% (from 11.00%)
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General Fund Revised 
Revenue Forecast

2010 2010 Change from
2008 2009 Original 2009 Amended Budget Revised 10/27/2009

REVENUES Actual (1) Budget Budget At 10-27-09 Budget Projection
1 Property Taxes 14,845,551     15,121,372       15,642,580       16,266,039     16,266,039     -               
2 State Homestead Tax 1,031,222       994,730            1,013,317         1,053,850       1,053,850       -               
3 Sales Taxes - County 39,268,491     39,828,316       36,997,871       37,552,839     37,552,839     -               
4 Sales Taxes - City 23,727,345     23,859,179       22,299,110       22,611,298     22,611,298     -               
5 State Turnback 3,161,769       3,231,068         3,351,577         3,107,720       3,107,720       -               
6 Utility Franchises 28,083,416     29,016,043       28,587,188       28,337,236     28,337,236     -               
7 Business Licenses 5,704,565       5,844,717         5,761,948         5,800,000       5,800,000       -               
8 Mixed Drinks Licenses 1,464,038       1,490,079         1,475,449         1,500,000       1,500,000       -               
9 Building & Related Permits 2,300,481       2,408,186         1,953,711         2,205,340       2,205,340       -               

10 Fines & Fees 3,556,394       3,742,381         3,292,865         3,507,449       3,507,449       -               
11 Park Revenue 453,008          471,823            495,835            449,495          449,495          -               
12 Airport Reimbursement 3,033,476       3,081,416         2,429,104         2,436,000       2,436,000       -               
13 Salary Reimbursement 9-1-1 1,309,000       1,361,359         274,938            1,002,785       1,002,785       -               
14 Insurance Pension Turnback 1,607,411       1,607,000         1,765,160         1,765,160       1,765,160       -               
15 All Other Revenue 1,555,368       1,553,610         1,631,063         1,500,069       1,500,069       -               
16 Interest Earnings 60,955            108,050            58,921              96,500            96,500            -               
17     Revenues before Transfers 131,162,490   133,719,329     127,030,637     129,191,780   129,191,780   -               
18 Transfers In 4,515,044       3,730,637         7,511,132         1,645,323       1,707,595       62,272          
19     Total Revenues 135,677,534   137,449,966     134,541,769     130,837,103   130,899,375   62,272          

(1)  Excludes the Property Tax and Pension Turnback funds associated with the Police and
       Fire Pensions.
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Revenue Adjustments

Original Transfers In Budget 1,645,323         
Additions:
    Closing of Special Projects 98,551              
    Elimination of Special Project Positions:
        HR Technician II 38,118              
        Tobacco Prev. Admin. (reduced to part-time) 17,996              

154,665            
Reductions:
    Reduced Vehicle Storage Transfer (92,393)             

Net Revenue Adjustment 62,272              

Adjusted Transfers In Budget 1,707,595         
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Projects to be Closed

Project
 Remaining 

Balance 
2009 Worldfest 7,000             
Lien Turn back Fund 48,741          
PW Miscellaneous 10,140           
Off Premise Sign Removal 10,390           
Dev. Contribution Expenses 18,689           
Various Completed Projects 3,591             

98,551           
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General Fund
Revenue Forecast

Fiscal Years 2008 – 2010
Change from

2008 2009 Original 2009 Amended 2010 2009 Amended Perc.
REVENUES Actual (1) Budget Budget Budget  to 2010 Change

1 Property Taxes 14,845,551     15,121,372       15,642,580       16,266,039     623,459            3.99%
2 State Homestead Tax 1,031,222       994,730            1,013,317         1,053,850       40,533              4.00%
3 Sales Taxes - County 39,268,491     39,828,316       36,997,871       37,552,839     554,968            1.50%
4 Sales Taxes - City 23,727,345     23,859,179       22,299,110       22,611,298     312,188            1.40%
5 State Turnback 3,161,769       3,231,068         3,351,577         3,107,720       (243,857)           -7.28%
6 Utility Franchises 28,083,416     29,016,043       28,587,188       28,337,236     (249,952)           -0.87%
7 Business Licenses 5,704,565       5,844,717         5,761,948         5,800,000       38,052              0.66%
8 Mixed Drinks Licenses 1,464,038       1,490,079         1,475,449         1,500,000       24,551              1.66%
9 Building & Related Permits 2,300,481       2,408,186         1,953,711         2,205,340       251,629            12.88%

10 Fines & Fees 3,556,394       3,742,381         3,292,865         3,507,449       214,584            6.52%
11 Park Revenue 453,008          471,823            495,835            449,495          (46,340)             -9.35%
12 Airport Reimbursement 3,033,476       3,081,416         2,429,104         2,436,000       6,896                0.28%
13 Salary Reimbursement 9-1-1 1,309,000       1,361,359         274,938            1,002,785       727,847            264.73%
14 Insurance Pension Turnback 1,607,411       1,607,000         1,765,160         1,765,160       -                    0.00%
15 All Other Revenue 1,555,368       1,553,610         1,631,063         1,500,069       (130,994)           -8.03%
16 Interest Earnings 60,955            108,050            58,921              96,500            37,579              63.78%
17     Revenues before Transfers 131,162,490   133,719,329     127,030,637     129,191,780   2,161,143         1.70%
18 Transfers In 4,515,044       3,730,637         7,511,132         1,707,595       (5,803,537)        -77.27%
19     Total Revenues 135,677,534   137,449,966     134,541,769     130,899,375   (3,642,394)        -2.71%

(1)  Excludes the Property Tax and Pension Turnback funds associated with the Police and
       Fire Pensions.
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General Fund
Expenditures by Category
Fiscal Years 2008 - 2010

2008 2009 2009 2010 Change
Actual (1) Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 94,419,335     100,689,390   100,680,809   99,692,857     (987,952)          
2 Supplies 2,337,002       2,443,315       2,090,536       1,943,841       (146,695)          
3 Fleet (Fuel & Services) 5,180,970       5,441,200       4,574,979       4,916,758       341,779           
4 Repairs and Maintenance 1,387,112       1,261,122       1,127,684       1,076,463       (51,221)            
5 Utilities 2,661,496       2,625,321       2,477,162       2,373,816       (103,346)          
6 Contracts 4,387,465       4,824,738       4,257,769       4,049,069       (208,700)          
7 Outside Agency Funding 9,318,387       9,592,912       9,508,613       8,949,445       (559,168)          
8 Debt Service 6,250,222       6,514,200       6,514,200       5,570,464       (943,736)          
9 Other 228,246          85,525            84,225            84,225            -                   

10 Vacancy Savings -                  (4,751,665)      (4,751,665)      (4,297,127)      454,539           
11 Transfers 9,099,964       8,723,908       7,976,342       6,539,563       (1,436,779)       
12 Total Expenditures 135,270,199   137,449,966   134,540,654   130,899,375   (3,641,280)       

(1) Actual 2008 personnel cost has been reduced by $8,733,134 which represents the contributions to the Police and Fire 
Pension plans supported by a separate Property Tax levy and State Turnback funds.
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General Fund 
Expenditures by Department

Fiscal Years 2008 - 2010
2008 2009 2009 2010 Change

Actual Orig. Budget Adj. Budget Budget 2009 to 2010
1 General Government - Non 

Departmental and Employee 
Benefits 28,708,922     25,094,290     24,121,625     21,614,018     (2,507,608)       

2 General Government - All other 
Divisions 1,537,895       1,729,327       1,664,093       1,664,001       (92)                   

3 Board of Directors 252,325          242,115          242,115          232,367          (9,748)              
4 Community Programs 363,135          361,540          343,648          332,128          (11,520)            
5 City Attorney 1,476,659       1,625,773       1,609,120       1,486,505       (122,615)          
6 First District Court - Criminal 1,248,198       1,287,863       1,287,096       1,264,557       (22,539)            
7 Second District Court - Traffic 1,138,086       1,215,554       1,215,554       1,105,225       (110,329)          
8 Third District Court - Environ. 458,593          502,882          502,882          505,975          3,093               
9 Finance 2,519,312       2,726,917       2,669,936       2,467,415       (202,521)          

10 Human Resources 1,320,027       1,450,113       1,318,704       1,298,980       (19,724)            
11 Information Technology 2,762,585       3,207,958       3,046,861       3,074,046       27,185             
12 Planning & Development 1,910,542       2,315,516       2,283,103       2,201,914       (81,189)            
13 Housing & Neighborhood 

Programs 3,972,518       4,584,085       4,493,128       4,113,861       (379,267)          
14 Public Works 1,332,965       1,366,405       1,284,514       1,169,769       (114,745)          
15 Parks & Recreation 7,365,308       7,758,842       7,594,187       6,963,846       (630,341)          
16 Fire 31,825,407     32,745,675     31,953,708     32,596,237     642,529           
17 Police 47,077,722     49,235,111     48,910,380     48,808,531     (101,849)          
18 Total Expenditures 135,270,199   137,449,966   134,540,654   130,899,375   (3,641,280)       
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General Government
Non-Departmental 

and Employee Benefits

Transfers and Outside Agency Contributions will be shown in detail toward the end of the 
presentation.

Vacancy savings has been reduced in connection with the elimination of previously budgeted 
vacant positions.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 2,571,142       3,307,819       3,307,819       3,333,458       25,639             
2 Supplies 44,560            9,800              9,800              32,000            22,200             
3 Utilities 14                   -                   
4 Contracts 1,425,689       1,697,316       1,556,516       1,486,214       (70,302)            
5 Outside Agency Funding 9,317,231       9,592,912       9,508,613       8,949,445       (559,168)          
6 Debt Service 6,250,222       6,514,200       6,514,200       5,570,464       (943,736)          
7 Other 100                 -                  -                  -                   
8 Vacancy Savings (4,751,665)      (4,751,665)      (4,297,127)      454,539           
9 Transfers 9,099,964       8,723,908       7,976,342       6,539,563       (1,436,779)       

10 Total Expenditures 28,708,922     25,094,290     24,121,625     21,614,018     (2,507,608)       

The personnel cost in the Employee Benefits Division is primarily for General Fund workers compensation, retiree benefits, 
and actuarially determined pension contributions.

Non Departmental Expenses include Outside Agency contributions, debt service, insurance contracts, election cost, 
vacancy savings, and transfers to special projects and other funds.
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Other General 
Government Divisions 

by Category of expense

Includes Mayor and City Manager, City Clerk, Racial and Cultural Diversity, 
Emergency Management, Small and Women Owned Business 
Development, and LRTV – Public Relations.

Budget reductions include the elimination of one (1) FTE which will reduce 
expenses by an additional $35,241.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,327,328       1,530,910       1,506,180       1,512,433       6,253               
2 Supplies 38,616            30,356            21,994            21,804            (190)                 
3 Fleet (Fuel & Services) 15,692            21,102            16,070            16,015            (55)                   
4 Repairs and Maintenance -                  4,425              591                 491                 (100)                 
5 Utilities 20,218            16,366            14,866            14,866            -                   
6 Contracts 136,041          126,168          104,392          98,392            (6,000)              
7 Total Expenditures 1,537,895       1,729,327       1,664,093       1,664,001       (92)                   
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Other General 
Government Divisions

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 City Clerk 126,854          146,987          136,363          135,946          (417)                  
2 Race Relations/Diversity 134,838          196,340          186,391          169,098          (17,293)             
3 General Administration 930,527          1,062,943       1,062,943       1,056,482       (6,461)               
4 Emergency Management 64,486            56,901            49,801            49,592            (209)                  
5 Small and Women Owned Bus. 48,504            48,564            48,564            48,876            312                   
6 LRTV - Public Relations 232,688          217,592          180,031          204,007          23,976              
8 Total Expenditures 1,537,897       1,729,327       1,664,093       1,664,001       (92)                    

Eliminated Positions 1 FTE:
1 Office Assistant II 35,241            

35,241            
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Board of Directors

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 172,510          173,570          173,570          173,822          252                  
2 Supplies 25,614            2,990              2,990              2,990              -                   
3 Fleet (Fuel & Services) -                  458                 458                 458                 -                   
4 Utilities 5,223              6,847              6,847              6,847              -                   
5 Contracts 48,978            58,250            58,250            48,250            (10,000)            
6 Total Expenditures 252,325          242,115          242,115          232,367          (9,748)              

The $10,000 reduction in Contracts is associated with travel.
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Community Programs

The savings from the shift to part-time for the Tobacco Prevention 
Administrator is shown as an increase to Transfers In on slide 13.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 348,535          325,797          325,797          324,254          (1,543)              
2 Supplies 1,463              7,200              2,074              1,874              (200)                 
3 Fleet (Fuel & Services) 43                   43                   -                  (43)                   
4 Utilities 3,412              2,500              2,500              -                  (2,500)              
5 Contracts 9,725              26,000            13,234            6,000              (7,234)              
6 Total Expenditures 363,135          361,540          343,648          332,128          (11,520)            

Eliminated Positions 0.5 FTE:
Tobacco Prev. Admin 17,996            Special Proj. pos. reduced to Part-time



20

City Attorney

Includes the elimination of one (1) FTE.  In addition, travel has been 
reduced and remodeling plans have been suspended.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,320,025       1,437,861       1,437,861       1,341,374       (96,487)            
2 Supplies 69,199            84,402            79,634            75,202            (4,432)              
3 Fleet (Fuel & Services) -                  673                 673                 700                 27                    
4 Repairs and Maintenance 19,500            14,759            -                  (14,759)            
5 Utilities 7,875              11,500            11,500            11,500            -                   
6 Contracts 79,560            71,837            64,693            57,729            (6,964)              
7 Total Expenditures 1,476,659       1,625,773       1,609,120       1,486,505       (122,615)          

Eliminated Positions 1 FTE:
1 Assistant City Attorney 60,454            

60,454            
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First District Court
Criminal

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,179,501       1,184,781       1,184,781       1,184,507       (274)                 
2 Supplies 37,847            43,943            43,943            38,300            (5,643)              
3 Fleet (Fuel & Services) 3,318              4,989              4,222              -                  (4,222)              
4 Repairs and Maintenance 1,285              2,450              2,450              1,700              (750)                 
5 Utilities 7,862              8,900              8,900              9,700              800                  
6 Contracts 18,385            42,800            42,800            30,350            (12,450)            
7 Total Expenditures 1,248,198       1,287,863       1,287,096       1,264,557       (22,539)            

Eliminated pool car and reduced contract allocation for special judges and 
other contract labor.
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Second District Court
Traffic

Includes the elimination of three (3) positions, two (2) of which are 
currently vacant.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 973,855          1,027,568       1,027,568       917,236          (110,332)          
2 Supplies 19,137            21,550            21,550            21,550            -                   
3 Fleet (Fuel & Services) 142                 142                 142                 -                   
4 Repairs and Maintenance 835                 2,050              2,050              2,050              -                   
5 Utilities 26,909            25,795            25,795            25,798            3                      
6 Contracts 117,350          138,449          138,449          138,449          -                   
7 Total Expenditures 1,138,086       1,215,554       1,215,554       1,105,225       (110,329)          

Eliminated Positions - 3 FTEs:
2 - Deputy Court Clerks 74,168            Vacant
1 - Probation Assistant 37,485            

111,653          
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Third District Court
Environmental

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 435,176          471,526          471,526          474,646          3,120               
2 Supplies 7,561              11,813            11,813            11,813            -                   
3 Fleet (Fuel & Services) 27                   27                   (27)                   
4 Repairs and Maintenance 2,500              2,500              2,500              -                   
5 Utilities 1,668              3,800              3,800              3,800              -                   
6 Contracts 14,188            13,216            13,216            13,216            -                   
7 Total Expenditures 458,593          502,882          502,882          505,975          3,093               
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Finance
By Category

Eliminated four (4) positions, reduced travel to that necessary for 
certification, and eliminated credit card collection fees with plans to 
implement a credit card kiosk through a contracted vendor.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 2,012,748       2,246,507       2,245,350       2,069,270       (176,080)          
2 Supplies 141,967          164,773          142,702          140,733          (1,969)              
3 Fleet (Fuel & Services) 1,782              2,525              2,525              1,160              (1,365)              
4 Repairs and Maintenance 12,020            8,200              6,500              7,700              1,200               
5 Utilities 9,972              10,035            7,565              7,043              (522)                 
6 Contracts 340,467          294,877          265,294          241,509          (23,785)            
7 Other 356                 -                  -                  -                   
8 Total Expenditures 2,519,312       2,726,917       2,669,936       2,467,415       (202,521)          
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Finance by Division

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Administration 491,765          496,551          489,754          476,205          (13,549)             
2 Pension Admin. 58,389            63,964            63,964            22,076            (41,888)             
3 Budget 132,685          135,801          135,801          140,746          4,945                
4 Internal Audit 139,204          146,579          144,479          144,498          19                     
5 Accounting & Reporting 386,260          432,944          413,088          410,892          (2,196)               
6 Accounts Payable 266,467          253,663          257,142          249,271          (7,871)               
7 Payroll 153,337          175,224          175,124          175,520          396                   
8 Treasury 563,438          611,834          594,327          504,898          (89,429)             
9 Purchasing 190,474          198,096          195,996          197,805          1,809                

10 Print Shop (Net) (13,322)           -                  -                  -                  -                    
11 Grants 150,615          212,261          200,261          145,504          (54,757)             
12 Total Expenditures 2,519,312       2,726,917       2,669,936       2,467,415       (202,521)           

Eliminated Positions - 4 FTEs:
1/2 - Police Pension Tech. 22,076            Will assume duties of Fire Pension Tech. (Cost paid by Fire Pension)
1/2 - Fire Pension Tech. 20,231            Recently resigned
1 - Senior Revenue Collector 49,053            
1 - Acct. Clerk II (Court Cashier) 35,598            Will be replaced by Credit Card Kiosk
1 - Grant Accountant 60,904            Internal Auditor will be reassigned to split time between Audit and Grants
Temp Force & Part-time 16,742            

204,604          
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Human Resources

The 2009 amended budget included reductions in uniform assessment 
and civil service hearings.  These funds were restored for the 2010 
budget.   Staff reductions will occur through retirements.

The savings from the reduction of the HR Technician II is shown as a 
Transfer In on slide 13.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,057,440       1,149,211       1,130,143       1,086,936       (43,207)            
2 Supplies 31,224            38,360            21,239            13,200            (8,039)              
3 Fleet (Fuel & Services) -                  2,127              2,127              1,080              (1,047)              
4 Repairs and Maintenance 10,132            1,284              784                 -                  (784)                 
5 Utilities 7,265              7,000              7,000              4,550              (2,450)              
6 Contracts 214,010          252,131          157,411          193,214          35,803             
7 Other (44)                  -                  -                  -                   
8 Total Expenditures 1,320,027       1,450,113       1,318,704       1,298,980       (19,724)            

Eliminated Positions - 2 FTEs:
1 - HR Technician II 38,118            Special Project Position - Retiring in January
1 - HR Technician I 37,722            Retiring
Part-time 13,470            

89,310            
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Information Technology 
by category

Includes the elimination of two (2) positions. Response time for end user 
support will be extended from an average of 19 days to approximately 35 
days.

Repairs and Maintenance and Contracts were increased to accommodate 
annual maintenance contracts for the mainframe, Microsoft software, web 
mail, anti-virus software, and firewall support.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,987,843       2,387,890       2,387,890       2,317,817       (70,073)            
2 Supplies 53,906            78,004            65,004            65,004            -                   
3 Fleet (Fuel & Services) 12,422            12,078            10,190            10,640            450                  
4 Repairs and Maintenance 463,549          421,496          345,847          421,496          75,649             
5 Utilities 129,446          133,700          133,700          127,897          (5,803)              
6 Contracts 115,419          174,790          104,230          131,192          26,962             
7 Total Expenditures 2,762,585       3,207,958       3,046,861       3,074,046       27,185             
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Information Technology 
By Division

The Computer Operations Division was consolidated into Networking 
and Administration.

Savings from personnel reductions were offset by increased software 
and hardware maintenance requirements.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 IT Admin 467,864          479,231          419,671          463,926          44,255              
2 Application Programming 873,760          971,268          967,268          964,711          (2,557)               
3 Networking 808,649          1,116,752       1,421,791       1,645,409       223,618            
4 Computer Operations 612,312          640,707          238,131          -                  (238,131)           
5 Total Expenditures 2,762,585       3,207,958       3,046,861       3,074,046       27,185              

Eliminated Positions - 2 FTEs:
2 - Information Support Spec. 81,195            

81,195            
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Planning & Development
By Category

Includes the elimination of two (2) positions.  Same day inspections 
will be impacted.  There will be possible delays in processing various 
applications and permits.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,730,362       2,100,102       2,100,102       2,027,123       (72,979)            
2 Supplies 24,437            37,238            25,133            24,933            (200)                 
3 Fleet (Fuel & Services) 82,587            97,517            85,853            83,505            (2,348)              
4 Repairs and Maintenance (69)                  1,200              1,200              3,500              2,300               
5 Utilities 40,551            41,182            41,182            41,026            (156)                 
6 Contracts 31,606            38,277            29,633            21,827            (7,806)              
7 Other 1,068              -                   
7 Total Expenditures 1,910,542       2,315,516       2,283,103       2,201,914       (81,189)            
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Planning & Development
By Division

Two (2) FTEs will be eliminated in the Building Codes Division.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Planning Admin 225,653          232,193          223,994          219,964          (4,030)               
2 Planning 283,580          363,028          357,028          361,095          4,067                
3 Zoning & Subdivision 565,893          742,365          734,101          739,226          5,125                
4 Building Codes 835,416          977,930          967,980          881,629          (86,351)             
5 Total Expenditures 1,910,542       2,315,516       2,283,103       2,201,914       (81,189)             

Eliminated Positions - 2 FTEs:
1 - Plumbing Inspector 43,022            
1 - Electrical Inspector 42,576            
Part-time & temp force 7,503              

93,100            
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Housing & Neighborhood 
Programs By Category

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 3,043,137       3,796,244       3,796,244       3,476,215       (320,029)          
2 Supplies 156,586          138,600          119,600          108,100          (11,500)            
3 Fleet (Fuel & Services) 226,213          249,570          213,613          222,034          8,421               
4 Repairs and Maintenance 53,514            16,790            16,790            16,790            -                   
5 Utilities 329,168          250,166          250,166          211,037          (39,129)            
6 Contracts 161,830          132,715          96,715            79,685            (17,030)            
7 Other 2,070              -                  -                  -                   
8 Total Expenditures 3,972,518       4,584,085       4,493,128       4,113,861       (379,267)          

Budget reductions include the closing of six (6) leased alert centers including, 
Arch Street, Capital View Stifft Station, Oak Forest, Upper Baseline, Wright 
Avenue, and combining East Little Rock and East Broadway.  
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Housing & Neighborhood 
Programs By Division

In addition to full time staff reductions noted above, part-time salaries at 
the Neighborhood Resource Center will be reduced by approximately 
$17,000.

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Housing Admin 247,804          304,133          298,163          272,588          (25,575)             
2 Animal Services 821,562          966,668          957,746          966,624          8,878                
3 CDBG Housing Programs 41,906            43,440            43,440            43,723            283                   
4 Nieghborhood Programs 1,657,338       2,094,078       2,033,965       1,930,983       (102,982)           
5 Neighborhood Alert Centers 726,573          758,171          743,971          540,914          (203,057)           
6 Neighborhood Resource Ctr. 266,179          210,051          200,051          180,832          (19,219)             
7 Environmental Services 211,156          207,544          215,792          178,197          (37,595)             
8 Total Expenditures 3,972,518       4,584,085       4,493,128       4,113,861       (379,267)           

Eliminated Positions - 7 FTEs:
Redevelopment Administrator 64,164            Moved to Land Bank Project - S35B442
6 - Alert Center Facilitators 204,007          
1 - Comm. Services Supervisor 33,089            

301,260          
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Public Works

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 555,248          659,776          659,776          667,919          8,143               
2 Supplies 21,219            29,350            29,350            27,300            (2,050)              
3 Fleet (Fuel & Services) 62,129            68,980            55,507            58,505            2,998               
4 Repairs and Maintenance 443,546          385,150          361,732          258,233          (103,499)          
5 Utilities 196,087          156,996          156,996          155,912          (1,084)              
6 Contracts 54,304            66,153            21,153            1,900              (19,253)            
7 Other 432                 -                  -                  -                   
8 Total Expenditures 1,332,965       1,366,405       1,284,514       1,169,769       (114,745)          

Building maintenance has been reduced by $71,334 and heating and cooling 
maintenance has been reduced by $24,165.  Stimulus funds will be used to 
replace approximately 20 of the City’s HVAC systems in 2010.
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Parks & Recreation
By Category

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 5,003,740       5,327,526       5,321,526       4,852,284       (469,242)          
2 Supplies 263,929          265,065          257,858          229,728          (28,130)            
3 Fleet (Fuel & Services) 580,862          663,455          577,087          592,203          15,116             
4 Repairs and Maintenance 190,104          159,468          152,968          142,490          (10,478)            
5 Utilities 705,139          727,217          707,217          659,457          (47,760)            
6 Contracts 606,784          614,086          575,506          485,659          (89,847)            
7 Other 13,594            2,025              2,025              2,025              -                   
8 Total Expenditures 7,365,308       7,758,842       7,594,187       6,963,846       (630,341)          

Eliminated Positions - 6 FTEs:
1 - Parks Maint. & Dev. Foreman 41,678            
1 - Parks Maint. Worker-Sr 35,100            
1 - General Foreman 58,221            
1 - Parks Maint & Dev Foreman 46,507            
1 - Recreation Supervisor 63,902            
1 - Recreation Programmer-Sr 38,535            
Part-time Operations 14,535            
Part-time Recreation Admin 2,799              
Part-time East LR 37,575            
Part-time Adult Center 35,000            
Part-time Swimming 31,182            
Part-time Athletics 72,000            
Part-time Tennis 13,020            

490,054          
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Parks & Recreation
By Division

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Parks Administration 309,943          313,988          303,408          309,762          6,354                
2 Design / Scheduling 299,812          303,178          303,178          304,514          1,336                
3 Resources Administration 336,932          361,377          361,377          364,613          3,236                
4 Cultural Museum 134,073          119,165          119,165          119,217          52                     
5 Therapeutic 120,305          135,843          135,843          135,950          107                   
6 Dev. & Maint. Admin 122,265          112,554          106,567          109,463          2,896                
7 Operations & Improv Dev. 768,696          939,146          902,850          809,368          (93,482)             
8 Park Maintenance 1,647,927       1,692,156       1,631,709       1,557,897       (73,812)             
9 Horticulture 532,063          546,757          526,233          555,364          29,131              

10 Urban Forestry 251,001          274,601          252,179          242,135          (10,044)             
11 Recreation Administration 204,174          205,761          205,090          132,801          (72,289)             
12 Community Center Admin 165,625          121,808          116,728          107,177          (9,551)               
13 Dunbar Community Center 310,194          327,930          327,930          328,194          264                   
14 East Little Rock Rec. Center 154,567          150,592          150,592          69,746            (80,846)             
15 Senior Programs 65,618            79,197            79,197            61,965            (17,232)             
16 Southwest Community Center 441,187          455,294          460,294          461,242          948                   
17 Stephens Community Center 237,939          243,779          243,779          243,435          (344)                  
18 University Park Adult Center 322,634          340,266          340,138          227,143          (112,995)           **
19 Swimming Pools 42,267            62,453            56,453            -                  (56,453)             
20 Athletics / Playgrounds 601,952          696,429          688,039          552,793          (135,246)           
21 Tennis Center Operations 213,102          189,443          196,313          183,687          (12,626)             
22 CDBG - N.W. Hill Comm Comple 83,032            87,125            87,125            87,380            255                   
23 Total Expenditures 7,365,308       7,758,842       7,594,187       6,963,846       (630,341)           

** Adult Center burned.  Much of this savings is during the time the Adult Center is closed for repair.
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Parks & Recreation

• Reductions include the elimination of six(6) 
FTEs and $206,000 in part-time labor

• The East LR Community Center will be 
closed.  The Recreation Facility Supervisor 
will continue to oversee the Nathaniel Hill 
Complex.  The gym will be available for 
Recreation Division athletic leagues

• Senior programs will be closed on Mondays
• The East LR Swimming pool will be closed
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Parks and Recreation
Continued

• Men’s adult winter citywide basketball 
program will be reduced.  Games will be 
played only at LR Community Centers

• Swimming pool season will be reduced from 
eight (8) to seven (7) weeks

• Four (4) of ten (10) summer playground 
sites will be eliminated

• Tennis hours will be reduced to five days 
per week and will be open afternoons, 
evenings, and weekends
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Fire

The supplies expense budget has been reduced by $100,000.  

2008 2009 2009 2010 Change
Actual Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 29,159,086     29,623,152     29,165,526     29,897,406     731,880           
2 Supplies 477,206          679,046          550,046          450,046          (100,000)          
3 Fleet (Fuel & Services) 1,249,154       1,420,893       1,246,552       1,261,426       14,874             
4 Repairs and Maintenance 171,484          165,874          165,874          165,874          -                   
5 Utilities 507,366          590,357          590,357          586,132          (4,225)              
6 Contracts 260,015          266,353          235,353          235,353          -                   
7 Other 1,096              -                   
8 Total Expenditures 31,825,407     32,745,675     31,953,708     32,596,237     642,529           

(1)

Personnel cost increase includes STEP increases at 2009 contract rates and reflects the LOPFI contribution rate of 15.58%
for 2010.

Actual 2008 personnel cost has been reduced by $4,366,250 which represents the contributions to the Fire Pension plan 
supported by a separate Property Tax levy and State Turnback funds.
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Police

The budget has been reduced by the cost of twenty (20) vacant police officer positions.  
The COPS stimulus award will be used to hire twenty (20) officers.  A recruit class is 
expected to begin by April 1 to allow time for requisitioning the ammunition and supplies 
required for the class.

2008 2009 2009 2010 Change
Actual (1) Orig. Budget Adj. Budget Budget 2009 to 2010

1 Personnel 41,541,659     43,939,150     44,439,150     44,036,157     (402,993)          
2 Supplies 922,531          800,825          685,806          679,264          (6,542)              
3 Fleet (Fuel & Services) 2,946,811       2,896,621       2,359,890       2,668,890       309,000           
4 Repairs and Maintenance 40,712            70,735            53,639            53,639            -                   
5 Utilities 663,321          632,960          508,771          508,251          (520)                 
6 Contracts 753,114          811,320          780,924          780,130          (794)                 
7 Outside Agency Funding -                   
8 Debt Service -                   
7 Other 209,574          83,500            82,200            82,200            -                   

10 Vacancy Savings -                   
11 Transfers -                   
12 Total Expenditures 47,077,722     49,235,111     48,910,380     48,808,531     (101,849)          

(1)

The personnel cost increase includes $1,043,424  for STEP increases at 2009 contract rates, the increased LOPFI 
contribution rate of 12.23%, and the City's portion of the cost for the seven (7) officers hired with the COPS grant in 2008, 
less the $500,000 2009 adjustment for additional overtime which was not carried forward in the 2010 budget.

Actual 2008 personnel cost has been reduced by $4,366,884 which represents the contributions to the Police Pension plan 
supported by a separate Property Tax levy and State Turnback funds.
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General Fund Staffing

2008 2009 2010
Revised Adopted Adopted CHNG
Budget Budget Budget 09/10 Changes from Adopted FY09 to FY10

General Fund
General Administrative 25 24 23 -1 1 - Office Assistant II
Board of Directors 1 1 1 0
Community Programs 6 5 5 0
City Attorney 19 19 18 -1 1 - Assistant City Attorney
District Court First Division 21 21 21 0
District Court Second Division 20 20 17 -3 2 - Deputy Crt. Clerks; 1 Probation Asst.
District Court Third Division 7 7 7 0
Finance 43 43 39 -4 Pension Tech; Sr. Rev Collector; Acct Clerk II; 

Grant Acct.
Human Resources 17 17 16 -1 HR Tech I - retiring
Information Technology 35 35 33 -2 2 - IT Support Specialist
Planning & Development 41 41 39 -2 1 - Plumbing Inspector; 1 - Electrical Inspector
Housing & Neighborhood Programs 83 83 76 -7 6 - Alert Center Facilitators; 1 - Comm. Serv. 

Supervisor
Public Works - General 13 13 13 0
Parks & Recreation 104 103 97 -6 2 - Parks Maint & Dev. Foreman; Parks 

Maintenance Worker; General Foreman; Rec. 
Supervisor, Rec. Programmer

Fire 397 391 390 -1 1 - Asst. Chief
Police 690 690 670 -20 20 - Vacant police officer positions
Subtotal General Fund 1522 1513 1465 -48
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Staffing – Special 
Positions

2008 2009 2010
Revised Adopted Adopted CHNG
Budget Budget Budget 09/10 Changes from Adopted FY09 to FY10

Special Positions
General Administrative 2 2 2 0
Community Programs 2 2 1 -1 Reduced Tobacco Admin. to part time
Finance 1 1 1 0
Human Resources 4 4 2 -2 1 - HR Tech II Retiring - mid January
Information Technology 1 1 2 1 1 - Network Engineer - Dark Fiber
Housing 15 15 15 0
Parks 2 2 2 0
Fire 0 18 18 0
Police 8 28 20 20 - Police Officers COPS Stimulus Award
Public Works - Street 6 6 6 0
Subtotal Special Positions 33 59 77 18
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Staffing – Other Funds

2008 2009 2010
Revised Adopted Adopted CHNG
Budget Budget Budget 09/10 Changes from Adopted FY09 to FY10

Other Funds
Zoo 50 50 44 -6 1- Office Asst I; 1- Café Supervisor; 1 - Special 

Events Coord; 1 - Maintenance worker; 1 - Guest 
Serv. Manager; 1 - Animal Keeper

Golf 24 24 21 -3 2 - Parks Maint. Worker, Leader
Jim Dailey Fitness & Aquatics Center 9 9 9 0
Concessions 1 1 0 -1 Closing Fund
River Market 4 4 0 -4 Transferred to LRCVB
Waste Disposal 119 119 112 -7 Eliminated at first of year
Public Works - Street 203 203 204 1
Fleet Services 60 60 60 0
Vehicle Storage Facility 17 17 17 0
Subtotal Other Funds 487 487 467 -20

Total  Personnel 2042 2059 2009 -50
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Outside Agency Support

2009 2010 Increase 
Adj. Budget Budget (Decrease)

OUTSIDE AGENCY SUPPORT:
1 C.A.T.A. SUPPORT 6,826,697          6,415,270              (411,427)      (1)
2 REGIONAL DETENTION SUPPORT 1,463,000          1,463,000              -               
3 AR ARTS CENTER SUPPORT 249,000             200,000                 (49,000)        (2)
4 MUSEUM OF DISCOVERY SUPPORT 249,000             200,000                 (49,000)        (2)
5 CHAMBER OF COMMERCE 200,000             200,000                 -               
6 METROPLAN 157,694             157,694                 -               
7 DOWNTOWN PARTNERSHIP 149,741             100,000                 (49,741)        (2)
8 PAGIS SUPPORT 129,500             129,500                 -               
9 COUNTY HEALTH UNIT SUPPORT 56,100               56,100                   -               

10 ST VINCENT'S 25,381               25,381                   -               
11 CITY BEAUTIFUL 2,500                 2,500                     -               
12     OUTSIDE AGENCY TOTAL 9,592,912          8,949,445              (559,168)      

(1) REDUCED FUNDING REQUEST PRIMARILY DUE TO FUEL CONTRACT SAVINGS
(2) REDUCED FUNDING DUE TO REVENUE FORECAST
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Debt Service

2009 2010 Increase 
Adj. Budget Budget (Decrease)

DEBT SERVICE:
1 SHORT TERM FINANCING 6,354,700      5,412,789              (941,911)      
2 COUNTY HEALTH BOND 135,500         133,675                 (1,825)          
3 BOND AGENT FEES 24,000           24,000                   -               
4     DEBT SERVICE TOTAL 6,514,200      5,570,464              (943,736)      

Savings are primarily due to the decision to not issue Short 
Term Financing in 2009.
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General Fund 
Transfers

Note:  Transfer details are presented on the next four slides.

2009 2010 Increase 
Budget Budget (Decrease)

1 Transfers to Special Projects 4,357,400      2,887,400              (1,470,000)   
2 Transfers to Other Funds 4,027,678      3,452,163              (575,515)      
3 Transfers for Grant Match 338,830         200,000                 (138,830)      
4      Total General Fund Transfers 8,723,908      6,539,563              (2,184,345)   
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General Fund Special 
Projects

2009 2010 Increase 
Budget Budget (Decrease)

1 CHILDREN, YOUTH & FAMILIES (CYF) 3,000,000      2,000,000              (1,000,000)   *
2 COMMUNITY DEVELOPMENT 100,000         -                         (100,000)      *
3 HOMELESSNESS OUTREACH 200,000         200,000                 -               
4 ECONOMIC DEVELOPMENT 100,000         (100,000)      *
5 MINORITY BUSINESS INCUBATOR PROGR 50,000           (50,000)        *
6 EMPOWERMENT ZONE 35,000           (35,000)        *
7 NEIGHBORHOOD CHALLENGE GRANT 32,000           (32,000)        *
8 NEIGHBORHOOD CONNECTION 2,400             2,400                     -               
9 SISTER CITIES 25,000           20,000                   (5,000)          *

10 AMERICAN DISABILITY ACT (ADA) 60,000           30,000                   (30,000)        *
11 POLICE LIVE-IN CAMP 18,000           (18,000)        *
12 FACILITY IMPROVEMENTS 225,000         225,000                 -               

* REDUCED FUNDING DUE TO REVENUE FORECAST
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General Fund Special 
Projects - Continued

2009 2010 Increase 
Budget Budget (Decrease)

1 CURRAN HALL 50,000           50,000                   -               
2 WORLD FEST 25,000           (25,000)        *
3 WORK BOOTS 25,000           25,000                   -               
4 SOUTH MAIN 10,000           -                         (10,000)        *
5 NATIONAL NIGHT OUT 15,000           10,000                   (5,000)          *
6 2010 CENSUS 25,000           25,000                   -               
7 FAULKNER COUNTY JAIL 240,000         240,000                 -               
8 LEADERSHIP DEVELOPMENT CLASSES 20,000           -                         (20,000)        *
9 FEDERAL & STATE LEGISLATIVE CONSUL 75,000           45,000                   (30,000)        *

10 CRIMINAL ABATEMENT 10,000           -                         (10,000)        *
11 JUNCTION BRIDGE 15,000           15,000                   -               
12     TOTAL GENERAL FUND PROJECTS 4,357,400      2,887,400              (1,470,000)   

* REDUCED FUNDING DUE TO REVENUE FORECAST
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Proposed CYF/PIT 
Funding plan

Program
2009  

Budgeted
2010 

Proposed
1 Community Programs` Coordinator 50,000 50,000
2 CP Resource Specialist 40,000
3 Mayor’s Youth Council 25,000 20,000
4 Operations 25,000 34,000
5 Youth Intervention Programs 720,000 475,000
6 Neighborhood-based Prevention 673,567 470,000
7 Adolescent 100,000 **
8 Education / City Liaison 50,000
9 City Year 60,000 50,000

10 Domestic Violence 100,000 50,000
11 Neighborhood Support Centers (2 Ctrs) ** 344,680 **
12 Tech Assistance and Training 220,000 200,000
13 Summer Recreation 200,000
14 Summer Employment (Youth Salaries) ($7.25/hour 300 youth) 551,753 374,000
15 Summer Empl. Mentors  (Propose 8 Mentors) 60,000 30,000
16 Summer Coordination, Admin/Expenses/Workers Comp. 50,000 40,000
17 Parks & Recreation 250,000 200,000
18 Small Projects/Events Contracts 10,000 4,000
19 National Merit Scholars Recognition Reception 5,000 3,000
20 Review/Assess of PIT with Foundation, etc. 5,000
21 Total Proposed CYF/PIT Expenditures 3,540,000 2,000,000

22 Original Base Allocation 3,440,000 2,000,000
23 Additional Carryover 100,000 TBD
24 Total Proposed CYF/PIT Expenditures 3,540,000 2,000,000

** Eliminates Adolescent and Neighborhood Support Centers for one year to explore 
redesigning concept or work/level of services
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Transfers to Other Funds

2009 2009 2010 Increase 
Budget Adj. Budget Budget (Decrease)

1 STREET - STREET LIGHTS 411,185             380,951                 -               (380,951)       (1)
2 STREET - PARKING ENFORCEMENT 193,500             193,500                 194,071       571               
3 RIVER MARKET 256,580             243,751                 250,000       6,249            
4 ZOO 1,756,734          1,668,897              1,680,054    11,157          (2)
5 GOLF 990,861             941,318                 976,752       35,434          (2)
6 JIM DAILEY FITNESS & AQUATICS 369,775             351,286                 351,286       -                
7 CONCESSIONS 49,043               46,591                   -               (46,591)         (2)
8     TOTAL TRANSFERS TO OTHER FUNDS 4,027,678          3,826,294              3,452,163    (374,131)       

(1)  Street Fund reserves will be used to fund street lights.
(2)  The Concessions operations will be discontinued.  The General Fund Subsidy will be allocated 
to Golf and Zoo.
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Grant Match Transfers

2009 2010 Increase 
Budget Budget (Decrease)

GRANT MATCH:
1 POLICE 70,000           70,000                   -               
2 FIRE 188,830         50,000                   (138,830)      *
3 UNDESIGNATED 80,000           80,000                   -               

338,830         200,000                 (138,830)      

* 2009 Fire Grant Funding included an allocation for SAFER match.  The 
City’s portion of the SAFER cost is included in the Fire Department personnel 
cost in 2010.  The $50,000 Fire allocation is available for other Fire 
Department Grant opportunities.
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Street Fund
Financial Forecast

Fiscal Years 2008 - 2010

The change in Transfers In includes a reduction of $325,000 from the 
General Fund and an increase of $186,451 from Waste Disposal to fund the 
weed lot enhanced cutting program.  

The $325,000 reduction in transfers from the General Fund will be made up 
with Street Reserves to fund street lights.

2008 2009 2009 2010 Change
REVENUES Actual Budget Adj. Budget Budget 2009 to 2010

1 State Homestead Tax 299,062           292,600          292,600          289,436          (3,164)           
2 1/2 Road Tax 4,286,681        4,423,200       4,423,200       4,798,288       375,088        
3 State Gas Tax 8,343,751        8,600,000       8,600,000       8,600,000       -                
4 Street Repairs 281,936           35,000            35,000            7,000              (28,000)         
5 Interest on Investments 64,090             51,323            51,323            33,000            (18,323)         
6 Miscellaneous 88,985             32,400            32,400            22,000            (10,400)         
7 Transfers In 1,183,236        1,247,981       1,217,747       1,023,818       (193,929)       
8     Total Revenues 14,547,741      14,682,504     14,652,270     14,773,542     121,272        
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Street Fund
Expenditures by Category
Fiscal Years 2008 – 2010

The reduction in fleet cost is primarily due to lower fuel costs in 2010 than were originally 
budgeted in 2009.  

The 2009 amended budget included transfers for culvert replacement, a bacteria study, 
and work at the entrance to the Junction Bridge.  2010 budgeted transfers have returned 
to normal levels which fund Johnson Control savings and access ramps.

2008 2009 2009 2010 Change
EXPENDITURES Actual Budget Adj. Budget Budget 2009 to 2010

1 Personnel 7,444,884        9,064,275       9,064,275       9,520,037       455,762        
2 Vacancy Savings (1,452,641)      (1,452,641)      (1,452,641)      -                
3 Supplies 483,782           585,063          585,063          577,440          (7,623)           
4 Fleet (Fuel & Services) 1,886,091        1,946,213       1,946,213       1,727,145       (219,068)       
5 Repairs and Maintenance 750,360           846,436          846,436          839,436          (7,000)           
6 Utilities 2,636,496        2,592,193       2,792,193       2,790,719       (1,474)           
7 Contracts 496,357           529,302          686,007          620,089          (65,918)         
8 Capital Expenditures 32,692             9,000              9,000              9,000              -                
9 Other 1,989               1,100              1,100              1,100              -                

10 Transfers 461,563           561,563          1,371,563       466,217          (905,346)       
11     Total Expenditures 14,194,214      14,682,504     15,849,209     15,098,542     (750,667)       
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Waste Disposal
Financial Forecast

Fiscal Years 2008-2010

2008 2009 2010 Change
REVENUES Actual Budget Budget 2009 to 2010

1 Sanitation Fees 14,948,453       14,641,074     15,050,000     408,926          
2 Landfill Fees 1,196,533         1,209,377       1,000,000       (209,377)         
3 Methane Gas Revenue 198,727            516,000          300,000          (216,000)         
4 Yard Waste 143,998            59,800            50,000            (9,800)             
5 Compost Sale 80,082              76,320            90,000            13,680            
6 Recycling Waste Revenue 424                   500                 500                 -                  
7 Recycling Reimbursement 2,716                2,000              4,000              2,000              
8 Interest Income 468,222            555,783          105,000          (450,783)         

10 Miscellaneous Revenue (64,611)             82,500            45,428            (37,072)           
11     Total Revenues 16,974,543       17,143,354     16,644,928     (498,426)         

Landfill fees have declined due to the loss of a large customer that has 
transferred waste to a BFI landfill.

The decrease in methane gas revenue is due to a reduction in natural gas 
prices.  In addition, the facility that uses the gas is not continually operational.
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Waste Disposal
Financial Forecast

Fiscal Years 2008-2010
2008 2009 2010 Change

EXPENSES Actual Adj. Budget Budget 2009 to 2010
1 Personnel 4,408,525         4,870,195       4,833,597       (36,598)           
2 Vacancy Savings (460,998)         (460,998)         -                  
3 Supplies 368,748            386,007          388,200          2,193              
4 Fleet (Fuel & Services) 3,080,403         3,321,217       3,022,594       (298,623)         
5 Repairs and Maintenance 259,403            135,650          144,650          9,000              
6 Utilities 154,401            120,600          132,000          11,400            
7 Closure and post closure care cost (92,023)             312,145          247,475          (64,670)           
8 Contracts 2,331,058         2,537,844       2,582,121       44,277            
9 Depreciation and amortization 2,286,217         2,148,149       2,719,894       571,745          

10 Interest Expense - Debt Service 996,091            877,452          703,760          (173,692)         
11 Other -                  
12 Transfers 2,846,408         5,848,297       2,331,635       (3,516,662)      
13     Total Expenses 16,639,231       20,096,558     16,644,928     (3,451,630)      

The Waste Disposal budget is balanced.  There are no one-time transfers included in 
this recommendation.

Fuel cost is budgeted at an average of $2.36 per gallon.

Depreciation and amortization expense has increased with equipment additions.
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Waste Disposal
Transfers

Special Project transfers are detailed on the following slide.

2009 2010 Increase
Adj. Budget Projection (Decrease)

1 Waste Disposal Special Project Transfers 1,074,451         888,000          (186,451)         
2 Transfer to Street Fund - Administrative allocation 183,700            183,700          -                  
3 Transfer to Street Fund - Weed Lot Mowing 186,451          186,451          
4 Transfer to General Fund - Administrative allocation 1,072,824         1,072,010       (814)                
5 Johnson Controls 1,474                1,474              -                  
6 One time transfer to General Fund 3,515,848         (3,515,848)      
7     Total Waste Disposal Transfers 5,848,297         2,331,635       (3,516,662)      
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Waste Disposal Projects

2009 2010 Increase
Budget Projection (Decrease)

1 DEMOLITION (RESIDENTIAL AND COMMERCIAL) 300,000            300,000          -                  (1)
2 WEED LOT MAINTENANCE 150,000            150,000          -                  
3 WEED LOT CUTTING

     PROGRAM ENHANCEMENT 146,451            (146,451)         (2)
3 ENVIRONMENTAL SERVICES 73,000              73,000            -                  
4 ENVIRONMENTAL YOUTH - PARKS 75,000              75,000            -                  
5 ANTI LITTER - STREET 90,000              90,000            -                  
6 NEIGHBORHOOD ENHANCEMENT 20,000              (20,000)           (2)
7 NEIGHBORHOOD BEAUTIFICATION 20,000              (20,000)           (2)
8 BOARD AND SECURE 200,000            200,000          -                  

1,074,451         888,000          (186,451)         

(1) Funding was increased from $75,000 in 2008 to $300,000 in 2009.
(2) The Weed Lot Cutting Program Enhancement was added during the 2008 year as a budget 
      amendment to supplement the Weed Lot Maintenance Program.  The program was continued
      in 2009. The services will be performed by the Street Fund in 2010.  
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Vehicle Storage
Financial Forecast

2008-2010

2008 2009 2010 Change
REVENUES Actual Budget Budget 2009 to 2010

1 Charges for Services 1,300,655       1,405,110       1,334,800       (70,310)           
2 Capital Contributions
3 Transfers In 966                 -                  -                  

    Total Revenues 1,301,621       1,405,110       1,334,800       (70,310)           
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Vehicle Storage
Financial Forecast

2008-2010
2008 2009 2010 Change

EXPENSES Actual Budget Budget 2009 to 2010
1 Personnel 594,590          606,942          610,719          3,777              
2 Supplies 30,718            30,600            29,450            (1,150)             
3 Fleet (Fuel & Services) 15,859            21,145            17,500            (3,645)             
4 Repairs and Maintenance 5,824              2,000              3,500              1,500              
5 Utilities 7,218              7,792              17,150            9,358              
6 Contracts 566,789          565,500          488,400          (77,100)           
7 Depreciation and Amortization 25,621            25,621            20,713            (4,908)             
8 Other 3,627              -                  
9 Transfers 303,134          239,761          147,368          (92,393)           

10     Total Expenses 1,553,380       1,499,361       1,334,800       (164,561)         

Note:  The 2010 budget reduced the Vehicle Storage contribution to the General Fund.
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Zoo
Financial Forecast

2008-2010

2008 2009 2009 2010 Change
REVENUES Actual Budget Adj. Budget Budget 2009 to 2010

1 Charges for Services 2,573,728        3,554,213     3,463,953     2,817,000     (646,953)       
2 Donations -                  -               -                
3 Capital Contributions 1,915,466        -                
4 Miscellaneous (820)                -               -                
5 Transfers 1,768,929        1,756,734     1,668,897     1,680,054     11,157          
6     Total Revenues 6,257,303        5,310,947     5,132,850     4,497,054     (635,796)       

The 2009 budget included increased admission fees and an increase in 
estimated attendance associated with an interactive bird show.  The bird show 
did not increase attendance at the rate expected.  In addition, very wet weather 
negatively impacted revenues.  The 2010 projection reflects a normal growth in 
attendance over 2008 actual results. 
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Zoo
Financial Forecast

2008-2010

The budget for Zoo expenses exceeds the 
revenue budget by $458,874.  The budget 
is prepared on a GAAP basis which 
includes depreciation.  The budgeted loss 
is less than the amount budgeted for 
depreciation.

2008 2009 2009 2010 Change
EXPENSES Budget Budget Adj. Budget Budget 2009 to 2010

1 Personnel 2,460,071        2,488,004     2,484,404     2,025,680     (458,724)       
2 Supplies 720,561           772,059        676,917        721,770        44,853          
3 Fleet (Fuel & Services) 80,466             142,976        102,976        102,575        (401)              
4 Repairs and Maintenance 96,872             107,010        105,500        103,500        (2,000)           
5 Utilities 416,751           442,375        425,375        434,399        9,024            
6 Contracts 621,874           639,392        618,547        605,271        (13,276)         
7 Depreciation and Amortization 356,722           260,186        260,186        461,536        201,350        
8 Transfers 458,945           458,945        458,945        501,197        42,252          
9     Total Expenses 5,212,263        5,310,947     5,132,850     4,955,928     (176,922)       

Eliminated Positions- 5 FTES:
1 Administrative Assistant I 44,205             
1 Zoo Café Supervisor 38,768             
1 Zoo Special Events Coordinator 49,623             
1 Zoo Visitor Services Asst. Mgr. 42,917             
1 Laborer 28,850             

Additional Vacancy Savings 172,193           
376,556           
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Golf
Financial Forecast

2008-2010

2008 2009 2009 2010 Change
REVENUES Actual Budget Adj. Budget Budget 2009 to 2010

1 Charges for Services 1,511,194        2,011,578     1,947,593        1,739,831        (207,762)       
2 Miscellaneous 6,700               -                
3 Transfers 998,923           990,861        941,318           976,752           35,434          
4     Total Revenues 2,516,817        3,002,439     2,888,911        2,716,583        (172,328)       

The Golf revenue forecast reflects an average of the results achieved from 
2005 – 2009 with a modest growth rate.  Over the last few years, there has 
been a decline in revenues associated with the poor condition of the greens 
at Rebsamen.  The new Championship greens are expected to improve 
attendance. 
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Golf
Financial Forecast

2008-2010

The Golf budget is balanced.  The expense reductions include the elimination of 
three (3) vacant positions.  In addition, the budget includes a reduction in the 
lump sum donation to First Tee, but maintains the $1 per round of golf 
agreement.  The contracts budget was reduced by the principal portion on a golf 
cart lease agreement which is included in the Golf fund liabilities.

2008 2009 2009 2010 Change
EXPENSES Actual Budget Adj. Budget Budget 2009 to 2010

1 Personnel 1,385,060        1,244,145     1,191,160        1,156,426        (34,734)         
2 Supplies 242,066           147,555        145,104           144,580           (524)              
3 Fleet (Fuel & Services) 106,849           122,410        122,410           116,456           (5,954)           
4 Repairs and Maintenance 275,275           126,421        128,343           129,100           757               
5 Utilities 219,568           217,890        168,347           164,019           (4,328)           
6 Contracts 242,419           264,681        254,210           161,768           (92,442)         
7 Outside Agency Support 137,993           108,500        108,500           66,500             (42,000)         
8 Depreciation and Amortization 156,363           151,602        151,602           92,683             (58,919)         
9 Other 29,641             18,750             18,750          

10 Transfers 619,235           619,235        619,235           666,301           47,066          
11     Total Expenses 3,414,469        3,002,439     2,888,911        2,716,583        (172,328)       

Eliminated Positions - 3 FTEs
Parks Maintenance Worker - Hindman 36,686             Vacant
Leader - Rebsamen 35,999             Vacant
Parks Maintenance Worker - Rebsamen 32,367             Vacant

105,052           
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Jim Dailey Fitness & Aquatics
Financial Forecast

2008-2010

2008 2009 2009 2010 Change
REVENUES Actual Budget Adj. Budget Budget 2009 to 2010

1 Charges for Services 679,388           809,609        809,609        774,825        (34,784)         
2 Interest Income 18,279             18,500          18,500          11,300          (7,200)           
3 Capital Contributions -                
4 Miscellaneous 16,941             200               200               (200)              
5 Transfers 370,101           369,775        351,286        351,286        -                
6     Total Revenues 1,084,709        1,198,084     1,179,595     1,137,411     (42,184)         
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Jim Dailey Fitness & Aquatics
Financial Forecast

2008-2010

2008 2009 2009 2010 Change
EXPENSES Actual Budget Adj. Budget Budget 2009 to 2010

1 Personnel 525,262           600,236        600,236        537,352        (62,884)         
2 Supplies 56,206             56,033          56,033          54,033          (2,000)           
3 Fleet (Fuel & Services) 7,671               5,099            5,099            4,790            (309)              
4 Repairs and Maintenance 28,058             28,367          28,367          23,897          (4,470)           
5 Utilities 136,125           111,899        111,899        111,233        (666)              
6 Contracts 94,024             57,359          57,359          57,359          -                
7 Other 1,177               -                
8 Depreciation and Amortiza 174,596           173,314        173,314        171,896        (1,418)           
9 Transfers 165,777           165,777        165,777        176,851        11,074          

10     Total Expenses 1,188,896        1,198,084     1,198,084     1,137,411     (60,673)         

The fitness center has presented a balanced budget with a reduction in 
part-time salaries.  The Fitness Center will be closed on Sundays and the 
outdoor pool will operate six (6) weeks instead of twelve (12) weeks 
during the summer months.  
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Concessions
Financial Forecast

2008-2010

The Concessions fund will be closed to the General Fund and the 
one full time position will be eliminated.  The summer food program 
will be evaluated.  If it is continued, the grant application will include 
an administrative position for the seven week program.
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