Little Rock A & P Commission

DEPARTMENTAL COMPARISON STATEMENT
For the Eight Months Ending August 31, 2006

MONTH TO DATE COMPARISON
August
ACTUAL

LRCVB OPERATING DEPARTMENTS

Tax Receipts

Mgmt/Adm Fee - Parking Decks
Net Parking Operations

Net Operations - Robinson

Net Operations - Statehouse

Net Operations - Curran Hall

Net Operations - Mtg & Tech Serv
Other Income

NET INCOME - OPERATIONS

ADMINISTRATIVE & MARKETING
Executive

Finance & Administration

Sales & Marketing

Facility Management

NET ADMIN & MARKETING

NON OPERATING

Net Debt Service

Future Obligations & Capital Reserve

NET NON OPERATING EXPENSE

NET PROFIT/(LOSS)

$820,506
0

(3,062)
(62,582)
(61,858)
(9,797)
1,697
213

685,117

75,660
154,494
319,478

86,971

636,603

(284,060)
65,000

(219,060)

267,574

August
BUDGET

$738,040
21,250
10,699
(78,110)
(86,842)
(8,614)
146
2,299

598,868

62,961
159,301
251,829

76,353

550,444

(277,022)
65,000

(212,022)

260,446

BUDGET

$82,466
(21,250)
(13,761)
15,528
24,984
(1,183)
1,551
(2,086)

86,249

12,699
(4,807)
67,649
10,618

86,159

(7,038)
0

(7,038)

7,128

YEAR TO DATE COMPARISON

ACTUAL

$6,135,432
85,000
106,009
(430,598)
(73,542)
(67,923)
(52,388)
14,012

5,716,002

531,909
1,114,709
2,502,567

609,999

4,759,184

4,347
547,000

551,347

405,471

$5,727,273
170,000
139,004
(488,054)
(131,177)
(67,671)
27,643
15,803

5,392,821

503,479
1,226,992
2,182,206

593,627

4,506,304

45,976
520,000

565,976

320,541

OVER/UNDER YR TO DATE YR TO DATE OVER/UNDER

BUDGET BUDGET

$408,159
(85,000)
(32,995)
57,456
57,635
(252)
(80,031)
(1,791)

323,181

28,430
(112,283)
320,361
16,372

252,880

(41,629)
27,000

(14,629)

84,930

ANNUAL
TOTAL
BUDGET

$8,575,000
255,000
199,548
(747,139)
(208,379)
(101,157)
57,525
25,000

8,055,398

758,781
1,908,561
3,281,149

928,776

6,877,267

398,131
780,000

1,178,131
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