
Little Rock A & P Commission
DEPARTMENTAL COMPARISON STATEMENT

For the Eleven Months Ending November 30, 2006

MONTH TO DATE COMPARISON YEAR TO DATE COMPARISON ANNUAL
November November OVER/UNDER YR TO DATE YR TO DATE OVER/UNDER TOTAL
ACTUAL BUDGET BUDGET ACTUAL BUDGET BUDGET BUDGET

LRCVB OPERATING DEPARTMENTS

Tax Receipts $828,655 $759,064 $69,591 $8,510,220 $7,895,411 $614,809 $8,575,000

Mgmt/Adm Fee - Parking Decks 0 21,250 (21,250) 85,000 233,750 (148,750) 255,000

Net Parking Operations 6,613 11,543 (4,930) 140,212 188,347 (48,135) 199,548

Net  Operations - Robinson (37,687) (67,072) 29,385 (578,848) (687,287) 108,439 (747,139)

Net Operations - Statehouse (52,372) (84,701) 32,329 (22,953) (121,698) 98,745 (208,379)

Net Operations - Curran Hall (7,952) (8,131) 179 (91,488) (92,864) 1,376 (101,157)

Net Operations - Mtg & Tech Serv (3,765) 14,258 (18,023) (38,047) 55,286 (93,333) 57,525

Other Income 5,425 2,299 3,126 28,331 22,701 5,630 25,000

NET INCOME - OPERATIONS 738,917 648,510 90,407 8,032,427 7,493,646 538,781 8,055,398

ADMINISTRATIVE & MARKETING
Executive 69,443 62,716 6,727 727,746 691,820 35,926 758,781

Finance & Administration 132,352 138,338 (5,986) 1,566,096 1,681,848 (115,752) 1,908,561

Sales & Marketing 268,522 243,781 24,741 3,419,104 3,024,332 394,772 3,281,149

Facility Management 82,885 75,607 7,278 852,024 820,428 31,596 928,776

NET ADMIN & MARKETING 553,202 520,442 32,760 6,564,970 6,218,428 346,542 6,877,267

NON OPERATING
Net Debt Service (279,119) (277,022) (2,097) 142,135 188,475 (46,340) 398,131

Future Obligations & Capital Reserve 115,000 65,000 50,000 792,000 715,000 77,000 780,000

NET NON OPERATING EXPENSE (164,119) (212,022) 47,903 934,135 903,475 30,660 1,178,131

NET PROFIT/(LOSS) 349,834 340,090 9,744 533,322 371,743 161,579 0
=========== =========== =========== =========== =========== =========== ===========


