
Little Rock A & P Commission
DEPARTMENTAL COMPARISON STATEMENT

For the Five Months Ending May 31, 2007

ANNUAL
May May OVER/UNDER OVER/ UNDER YR TO DATE YR TO DATE OVER/UNDER OVER/UNDER TOTAL

 ACTUAL BUDGET BUDGET LAST YEAR ACTUAL BUDGET BUDGET LAST YEAR BUDGET

LRCVB OPERATING DEPARTMENTS

Tax Receipts 819469 729167 90302 55468 3972349 3645833 326516 266171 8750000

Mgmt/Adm Fee - Parking Decks 7083 7083 0 7083 35417 35417 0 -49583 85000

Net Parking Operations 11813 11994 -181 -2829 76485 97408 -20923 -27 218418

Net  Operations - Robinson -38831 -66822 27991 22773 -204566 -327540 122974 64121 -788722

Net Operations - Statehouse -48151 -24209 -23942 11341 -325393 -121031 -204362 -198950 -115476

Net Operations - Curran Hall 0 0 0 9212 -22372 0 -22372 20260 0

Net Operations - Mtg & Tech Serv 2721 3760 -1039 6890 -10157 18813 -28970 22242 45145

Other Income 5627 2083 3544 5446 23050 10417 12633 11669 25000

NET INCOME - OPERATIONS 759731 663056 96675 115384 3544813 3359317 185496 135903 8219365

ADMINISTRATIVE & MARKETING

Executive 90943 72124 18819 40335 354227 355624 -1397 29193 855497

Finance & Administration 167058 157245 9813 10135 780329 786218 -5889 94477 1886925

Sales & Marketing 246123 263498 -17375 -28472 1132246 1269973 -137727 -296757 3047936

Facility Management 94253 95617 -1364 13153 451434 478087 -26653 86828 1147405

NET ADMIN & MARKETING 598377 588484 9893 35151 2718236 2889902 -171666 -86259 6937763

NON OPERATING

Net Debt Service -281164 -276862 -4302 -7 -44777 -17331 -27446 -17215 381602

Future Obligations & Capital Reserve 275000 75000 200000 210000 575000 375000 200000 223000 900000

NET NON OPERATING EXPENSE -6164 -201862 195698 209993 530223 357669 172554 205785 1281602

NET PROFIT/(LOSS) 167518 276434 -108916 -129760 296354 111746 184608 16377 0

YEAR TO DATE COMPARISONMONTH TO DATE COMPARISON


