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SYNOPSIS A resolution to authorize the City Manager to enter into a five 

(5)-year agreement with Axon Enterprise, Inc., for the Fusus 

Real Time Crime Center Operations Platform. 

 

FISCAL IMPACT The total cost of this purchase is $864,500.00, plus applicable 

taxes and fees. The first annual payment of $164,500.00 will 

be paid from the Real Time Crime Center Allocation (108529-

61350-S52C458). Funds for the four (4) remaining years will 

be paid from the general revenue account 105201-61350. 

 

RECOMMENDATION Approval of the resolution. 

 

BACKGROUND The Board approved the creation of and funding for a Real Time 

Crime Center (RTCC) within the Little Rock Police 

Department. Central to achieving the desired outcomes of the 

RTCC was to ensure that disparate data sources could be fused 

into a single common operating picture that would be easily 

shared with officers in the field. Fusus, LLC was identified as a 

vendor that provided a software package that exceeded all of the 

City’s needs. On September 6, 2022, the Board adopted Resolution 

No. 15,763 to enter into a contract with Fusus, LLC to provide the 

City with a common operating platform for the RTCC. On October 

2, 2023 the Board adopted Resolution No. 16,125 amending 

Resolution No. 15,763 to allow for the purchase of additional 

services. On or about February 2024 Axon Enterprise, Inc. acquired  
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BACKGROUND 

CONTINUED 

Fusus, LLC. Axon will provide the same services as Fusus, LLC for 

the RTCC, namely providing software (with hardware 

components) that gives RTCC the ability to pull all its different 

technologies into one platform, as well as to bring in video from 

local businesses and other external sources, should they elect to 

join in.  

 


