OFFICE OF THE CITY MANAGER
LITTLE ROCK, ARKANSAS

BOARD OF DIRECTORS COMMUNICATION
DECEMBER 16, 2025, AGENDA

Subject:

Approval of Resolution for
acquisition of Fleet Routing
and Optimization software and
mobile application for use by
the Public Works Department
Solid Waste Services Division.

Submitted By:
Department of Public Works

Action Required: Approved By:

Ordinance
v Resolution

Delphone Hubbard
City Manager

SYNOPSIS

FISCAL IMPACT

RECOMMENDATION

BACKGROUND

Resolution to authorize the City Manager to enter into a
contract to provide the Public Works Department Solid
Waste Services Division with Fleet Routing and
Optimization software and mobile applications for a term
of three (3) years.

The cost is not to exceed $498,500.00 for a three-year term.
Funds are allocated from Account No. 603110-61350.

Approval of Resolution.

The Solid Waste Services Division is currently still assigning
daily routes via designated regions on printed paper maps.
This system increases the likelihood of missed trash pickups
due to lack of assignment clarity and does not allow for the
accurate tracking of completed garbage collection. The
selected software has been identified as a tool to modernize
this system to improve efficiency and data collection and
tracking of the performance and metrics of the Solid Waste
Services Division Collections Fleet.



