
OFFICE OF THE CITY MANAGER 
LITTLE ROCK, ARKANSAS 

 
 

BOARD OF DIRECTORS COMMUNICATION 
MARCH 4, 2014 AGENDA 

 
Subject: 
 
A resolution authorizing a 
contract with JCI 
Construction, Inc., for the 
removal and replacement of 
the Little Rock Zoo train track 
and addition of an ADA-
accessible car. Contract 
includes materials, equipment 
and labor. 
 
 
 
Submitted By: 
 
Little Rock Zoo 

Action Required: 
 

  Ordinance 
 √Resolution 

Approval 
Information Report 

Approved By: 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Bruce T. Moore 
 City Manager 

   
SYNOPSIS The resolution authorizes the City Manager to execute a 

contract with JCI Construction, Inc., for removal and 
replacement of the Little Rock Zoo train track.  
 

  
FISCAL IMPACT $366,927.75 plus 10% to allow change orders, if needed, 

for a total amount of $403,620.52. Change orders are not 
expected. The funds for this project will come from 
multiple accounts $204,000.00 GIF, $35,940.00 Special 
Projects 108659 – S71B531 and $163,680.52 Capital 
Expenses.  
 

  
RECOMMENDATION Approval of the resolution 

  
CITIZEN 

PARTICIPATION 
N/A 
 
 



BACKGROUND The train ride has long been a favorite attraction of Little 
Rock Zoo guests and a revenue source for the Zoo. When 
the train vendor was no longer able to provide service for 
the Zoo, the Arkansas Zoological Foundation raised funds 
to purchase a new train, which includes an ADA 
wheelchair-accessible car. To safely operate the new train 
and have ADA wheelchair accessibility, it is necessary to 
remove and replace the existing track.  This work needs to 
be completed prior to delivery of the new train in May 
2014 to capitalize on this important revenue source. 
    
The Zoo would like to add 10% to the contract for any 
change orders that might be needed, although none are 
expected. 
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