
OFFICE OF THE CITY MANAGER 

LITTLE ROCK, ARKANSAS 
 

 

BOARD OF DIRECTORS COMMUNICATION         

MAY 20, 2025, AGENDA 

 

 
 

Subject: 
Resolution Authorizing a 

Contract for Cost-of-Service 

Study and Operational Scan  

 

 

 

Submitted By: 

Public Works Department 

Action Required: 

 

Ordinance 

√ Resolution 

Approved By: 

 

 

 

 

 
Delphone Hubbard 

 Acting City Manager 

SYNOPSIS 

 

 

 

 

 

FISCAL IMPACT 

Authorizes the City Manager to enter into a contract with 

Raftelis Financial Consultants, Inc. for a Cost-of-Service Rate 

Study and Operational Scan for Solid Waste Services Division.   

 
 

Funding for this project is from the Solid Waste Enterprise 

Fund. The amount for services is not to $250,000.00.    
 

RECOMMENDATION   Approval of Resolution. 

BACKGROUND The City of Little Rock Solid Waste Services Division is at a 

pivotal moment in reassessing its financial sustainability. 

Given that the last rate study was conducted in 2019—before 

the pandemic disrupted operations, there is a growing need to 

evaluate how costs, service demands, and operational 

challenges have evolved since the last rate study was 

conducted. 


