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SYNOPSIS A resolution to authorize the City Manager to enter into an 

emergency contract with Metro Disaster Specialists, Inc., 
for cleaning and restoration services at the Jim Dailey 
Fitness and Aquatic Center in an amount not to exceed 
$350,000.00. 
 

FISCAL IMPACT Funding is available from insurance proceeds and the 
General Fund. 
 

RECOMMENDATION Approval of the resolution. 
 

CITIZEN 
PARTICIPATION 

The Jim Dailey Fitness and Aquatic Center is a very 
popular venue that is heavily patronized by individuals 
from all ethnic and socio-economic backgrounds. Patrons 
have voiced desire to have the center back open and 
functioning as quickly as possible.  
 

BACKGROUND During the early morning hours of Monday, April 22, 
2014, the Little Rock Fire Department was called to 
extinguish a small fire at the Jim Dailey Fitness and 
Aquatic Center.  The fire is believed to have started in the 
sauna room, which is located in the indoor pool area of the 
facility. Although the fire was contained to the sauna 
sitting room area, the men and women locker rooms, and 
ceilings suffered heat, smoke and water damage. 



BACKGROUND 
CONTINUED 

 

Following the fire, the facility was closed immediately and 
emergency steps taken to re-open the center as quickly as 
possible. As part of emergency actions taken, the City’s 
insurance carrier, Bancorp South, was contacted and 
approval was obtained to begin repairs immediately. As 
such, Metro Disaster Specialists, Inc., a company that 
specializes in disaster restoration, was contacted to begin 
cleaning and restoration process. Metro Disaster 
Specialists, Inc., is a company that is on the State of 
Arkansas Cooperative Contract List, which avails itself to 
cities, counties, and school districts. As of Friday, May 2, 
2014, all areas of the facility were operational with the 
exception of the indoor pool and sauna area and women’s 
locker room. The women’s locker room is expected to be 
operational within the next seven (7) – ten (10) days; 
however, the sauna and indoor pool areas are not expected 
to be operational for another four (4) – six (6) weeks. 
Metro Disaster Specialists, Inc., have submitted a quote of 
$350,000.00 to do necessary cleaning and make needed 
repairs. The City’s deductible, or share of repair costs, is 
$25,000.00.  Bancorp South will pay the remainder of 
repair costs.  As such, we recommend the approval of a 
contract with Metro Disaster Specialists, Inc., in an amount 
not to exceed $350,000.00 for the cleaning and restoration 
of the Jim Dailey Fitness and Aquatic Center. 
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