
CLR
#FORWARDTOGETHER

A N N UA L O P ER A TIN G  BUDG ET



#FORWARDTOGETHER

IN TRO DUCTIO N

CLR
1



CLR
#FORWARDTOGETHER

BO ARD O F DIREC TO RS  P O LIC Y S TATEMEN TS

•Must Do Statements
⚬Safe City
⚬Economic Development
⚬Basic City Services
⚬Infrastructure

•Should Do Statements
⚬Quality of Life
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C ITY O F LITTLE RO C K C O RE VALUES

•Equity
•People-Centered
•Accountability
• Innovation
•Exceptional Service
•Professionalism
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FAC TO RS  IMP AC TIN G  BUDG ET P REP ARATIO N

•Sales Tax (the largest revenue source) below budget by 
approximately 1.5% and 1% lower than the prior year

•Ongoing union negotiations
•Ongoing compensation study for all non-uniform positions
•Elevated interest rates and the beginning of a cutting cycle
•Impacts of inflation although it has come down significantly
•Election uncertainty & increased geopolitical activity
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#FORWARDTOGETHER

FAC TO RS  IMP AC TIN G  BUDG ET P REP ARATIO N

•Expected incremental revenue growth in 2025
•Increased health insurance & risk management (insurance) costs
•Ending of Federal stimulus and shifting of costs to operations
⚬Includes Micro Home Village operations
⚬Police equipment and technology

Cont.
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#FORWARDTOGETHER

BO ARD O F DIREC TO RS  FEEDBAC K 
FRO M BUDG ET HEARIN G

• Affordable Housing
• Homelessness
• Parks and Recreation Services and Facility Maintenance
• Ditch Clearings and Maintenance
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#FORWARDTOGETHER

AREAS  O F EMP HAS IS  IN  BUDG ET AN D BO ARD O F 
DIREC TO RS  P O LIC Y S TATEMEN T ALIG N MEN T

•Public Safety Funding – Ensuring a Safe City

•Affordable Housing - Ensuring a Safe City

•Homelessness - Ensuring a Safe City

•Sustainability Efforts – Basic City Services

•Zoo and Golf Funding – Quality of Life

CLR
7
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G EN ERAL FUN D 
REVEN UES
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G EN ERAL FUN D DETAIL REVEN UE FO REC AS T 
2 0 2 3  -  2 0 2 5  
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P RO P ERTY TAX

•Pulaski County provided estimates for the increase in property tax assessments for collection in 
2025.  There are caps to increases in tax assessments of 5% for residential real estate and 10% for 
commercial real estate, and Amendment 59 to the Constitution of the State of Arkansas limits 
the amount of revenue that can increase to any taxing unit to 10% in aggregate.  Pulaski County 
projected growth in Little Rock at approximately 3.52%, from the real estate side.  Personal 
property assessments were still in process.  The Original Charge will not be received until 
February 2025.  Therefore, we have estimated revenue growth in the aggregate of 3.63% to allow 
for valuation adjustments.  
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S ALES  AN D US E TAXES

•Sales and use tax revenue forecast includes year-to-date actual 2024 results through October’s 
receipt of August revenues and comparable 4ᵗʰ quarter revenues.  The 2025 proposed budget 
includes a conservative growth estimate of approximately 0.83%.

•State turnback is $15.50 per capita.  With a population of 202,591, the City could reasonably 
expect to receive $3,140,161 in 2025; however, Act 846 of 2023 allowed for funding of the Arkansas 
Self-Funded Cyber Response Program Trust Fund which reduced the State Turnback in 2024 
and as a result, the forecast for 2025 is reduced.  Additionally, the Turnback is subject to 
appropriation from excess State funds.  
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FRAN C HIS E FEES

•Franchise estimates were received directly from the Electric, Gas, Water, and Wastewater utilities 
and include adjustments to fuel costs and other rate changes or special cost recovery riders 
approved by the Public Service Commission.  Central Arkansas Water has scheduled annual rate 
increases every January 1ˢᵗ through 2032 based on water usage.  There are no rate increases for Little 
Rock Water Reclamation Authority franchise fee estimates.  The “contra” represents the portion of 
franchise fees pledged to debt service on the 2017 Capital Improvement Bonds.  
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IN TERG O VERN MEN TAL

•Pension turnback funds are received from the State for the current LOPFI Police and Fire Plans and 
the closed Police and Fire Pension Plans administered by LOPFI.  The estimated 2025 premium tax 
allocations for the closed plans were communicated by LOPFI in October 2024.
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G EN ERAL FUN D REVEN UE FO REC AS T S UMMARY

• Including Transfers In, the 2025 General Fund revenue forecast is $263,108,099  which is $5,459,037 
or 2.12% above the 2024 Amended Budget and $3,027,149 or 1.16% above 2023 actual results.

#FORWARDTOGETHER
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G EN ERAL FUN D REVEN UES

Approximately 83% of General 
Fund revenues are generated 
by Sales and Use Tax, Property 
Tax, and Franchise Fees.  

#FORWARDTOGETHER
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P ERS O N N EL CO S T 
AS S UMP TIO N S  AN D O THER 
EXP EN DITURES  AP P LICABLE 

TO  ALL FUN DS
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2 0 2 5  P ERS O N N EL S ALARY P RO G RES S IO N

•Continuation of Step and Grade Progression

⚬Fraternal Order of Police (FOP)

⚬ International Association of Fire Fighters (IAFF)

⚬AFSCME and Union Eligible 

⚬911 Communications Positions

CLR
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2 0 2 5  P ERS O N N EL S ALARY P RO G RES S IO N

•Police Uniformed Personnel –
⚬In negotiations.
⚬Recruit incentives will remain at $10,000.
⚬Closed pension plan increase described on slide 24. ($217,696)

•Fire Uniformed Personnel – 
⚬In negotiations
⚬Closed pension plan increase described on slide 24. ($347,838)

CLR
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2 0 2 5  P ERS O N N EL O THER S ALARY IN C REAS ES

•Non -Uniformed Personnel – $1,367,995
⚬1.75% increase for non-uniform full-time personnel
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2 0 2 5  P ERS O N N EL EMP LO YEE BEN EFITS

•Health Insurance
⚬Fully Insured Coverage with Cigna

⚬Net Increase of $1,115,997 reflected in personnel cost

⚬Employee only base cost paid entirely by City

⚬Tiered options include Employee Only, Employee + Spouse, Employee + Children, and 

Family

⚬Buy-Up options for lower deductibles and co-pays are available to employees.  In addition, a 

high deductible is offered.  

•Continuation of Dental, Vision, and Basic Life at no cost to employees for single base 
coverage. 
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20



#FORWARDTOGETHER

2 0 2 5  P ERS O N N EL P EN S IO N  RATES  – 
C URREN T P LAN S

•Pension Rates Effective January 1, 2025

⚬Fire LOPFI Pension – 24% (unchanged – at maximum)

⚬Police LOPFI Pension – 24% (unchanged – at maximum)

￭LOPFI contributions for Fire and Police are partially offset by State Pension Turn-Back 

Funds that are included in the budget as Intergovernmental Revenues

⚬Non-Uniform Pension – 9% (unchanged)
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#FORWARDTOGETHER

2 0 2 5  P EN S IO N  RATES  – O THER P LAN S

•APERS Pension Rates Effective July 1, 2024

⚬District Judges/Court Clerks Pension – 15.32% (unchanged)

⚬District Judges covered by ADJRS – 67.13% (increased from 42.51% in the prior year)

⚬Judges and Clerks Liability - $200,000 (unchanged)

•Closed Non -Uniform Plan

⚬Non-Uniform Defined Benefit Plan - $300,000 a decrease from $665,000 in 2024
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2 0 2 5  P ERS O N N EL P EN S IO N  C O N TRIBUTIO N S  – 
C LO S ED P LAN S

• Closed Police and Fire Pension Plan Contributions
Closed Police and Fire Pension LOPFI contributions are offset by the annual sales tax 
contributions of $500,000, and other dedicated fines and fees for each plan. 

• Closed Police Pension Plan administered by LOPFI
⚬ Required monthly contribution to LOPFI of $397,458 in 2025 ($4,769,496)
⚬ Additional contribution anticipated from dedicated revenues to pay down 

unfunded liability for a total contribution of $8,888,105. This is an increase of 
$217,696 from 2024 Adopted Budget.

• Closed Fire Pension Plan administered by LOPFI
⚬ Required monthly contribution to LOPFI of $318,025 in 2025 ($3,816,300)
⚬ Additional contribution anticipated from dedicated revenues to pay down 

unfunded liability for a total contribution of $8,233,055. This is an increase of 
$347,838 from 2024 Adopted Budget. CLR
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2 0 2 5  P ERS O N N EL O THER AS S UMP TIO N S

•Other Personnel Assumptions – All Funds
⚬OPEB Contribution (Cobra and Retiree) – increase of $154,000 from the 2024 

budget.  Actuarial estimates include heath and dental coverage for retirees.
⚬Workers Compensation – an increase of $132,258 from the original 2024 

budget.
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G EN ERAL FUN D FULL- TIME S TAFFIN G

•General Fund 
Personnel 
includes 1,780 
full-time 
positions, an 
increase of 12 
from the 2024 
Adopted 
Budget.  

CLR
#FORWARDTOGETHER

2023 2024 2025 Changes

General Fund
Adopted 
Budget

Adopted 
Budget

Proposed 
Budget

From     
2024-2025 Changes from 2024 Adopted Budget

1 Executive Administration 34 35 34                (1)                 Transferred one position to IT Department: ERP Manager
2 Board of Directors 1 1 1                  -                   
3 Community Programs 3 2 2                  -                   
4 City Attorney 23 23 23                -                   
5 District Court First Division 21 21 21                -                   
6 District Court Second Division 19 19 19                -                   
7 District Court Third Division 8 8 8                  -                   
8 Finance 50 50 50                -                   

9 Human Resources 25 25 27                2                  
Added aa Human Resources Specailist I and a Classification 
Compensation Analyst I.

10 Information Technology 43 43 44                1                  
Added one position by trasfer from Executive Admin of an ERP 
Manager.

11 Planning & Development 46 46 46                -                   

12 Housing & Neighborhood Programs 91 93 98                5                  
Added two Engament Specialists, one Data Ayalyst and two 
Code Enforcement Officers.

13 Public Works - General 10 10 10                -                   
14 Parks & Recreation 103 103 103              -                   
15 Golf 15 15 15                -                   
16 Jim Dailey Fitness Center 8 8 8                  -                   
17 Zoo 64 62 64                2                  Restored a Zoo Landscape Worker and a General Curator.
18 Fire 445 445 445              -                   

19 Police 693 694 697              3                  
Added Crime Scene Supervisor, a Crime Center Tech, and a 
Police Community Youth Advocacy Coordinator.

20 Emergency Communications 65 65 65                -                   
21 Subtotal General Fund 1,767          1,768          1,780          12                

25



S P EC IAL P RO JEC T & G RAN T FUN DED S TAFFIN G

•Special Project and Grant positions are limited-service positions funded by Special 
Project allocations or dedicated Grant Funds.  Fifty-eight (58) Special Project and 
Grant Positions are associated with General Fund Activities and seven (7) positions 
are associated with Street Fund Activities.

#FORWARDTOGETHER
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2023 2024 2025 Changes

Special Project & Grant Positions
Adopted 
Budget

Adopted 
Budget

Proposed 
Budget

From     
2024-2025 Changes from 2024 Adopted Budget

1 Executive Administration 2 2 4                  2                  

Added new Program Coordinator for a Bloomberg Grant 
funded and restored a missing grant funded position from FY 
24.

2 Community Programs 17 18 19                1                  Added a Community Programs Administrator
3 Finance 3 5 4                  (1)                 Eliminated a Grant funded postion.
4 Human Resources -                   -                   -                   -                   
5 Housing 14 14 14                -                   
6 Public Works - Building Services 2 2 2                  -                   
7 Parks 4 4 4                  -                   
8 Police 10 9 10                1                  Added a Police Social Worker - Grant Funded
9 Zoo 0 1 1                  -                   

10 Public Works - Street 5 7 7                  -                   
11 Subtotal Special Project  & Grants 57 62 65                3                  
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FULL- TIME S TAFFIN G  – O THER FUN DS

•Staffing for other funds includes 435 full-time positions, no change from 2024.  
• In total, there are 2,280  full-time positions included in the 2025 Proposed Budget, 
an increase of fifteen (15).  

#FORWARDTOGETHER
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ALL FUN DS  – S TAFFIN G  S UMMARY FULL- TIME 
P ERS O N N EL

#FORWARDTOGETHER
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2 0 2 5  G EN ERAL FUN D P ERS O N N EL BUDG ET

⚬  Net increase of $5,156,566 to the General Fund Personnel budget from the 2024 Original 

Budget.  The increase includes Salary increases for Police, Fire, and 1.75% for Non-Uniform 

personnel and Health Insurance.

⚬  As noted previously in the General Fund Full-Time Staffing schedule, the number of positions 

are increase by 12 compared to the 2024 Adopted Budget. 
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2 0 2 5  EXP EN DITURES  – FLEET ALLO C ATIO N S  FO R 
FUEL AN D VEHIC LE MAIN TEN AN C E

•Fleet labor, fuel, vehicle insurance, vehicle maintenance and parts expenses 
are allocated to departments based on the number of vehicles assigned, 
maintenance requirements and actual fuel usage.
⚬Parts and sublet expense are expected to increase approximately $448,000.
⚬The fuel rate per gallon, including the $0.18 mark up for labor and supplies is 

budgeted at $2.85 for unleaded and $3.15 for diesel, decreasing City-wide 
fuel budget by approximately $549,000.
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2 0 2 5  O UTS IDE AG EN C Y FUN DIN G  HIG HLIG HTS

•There were no changes from 2024 to 2025 in the funding for the 
Outside Agencies. CLR
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2 0 2 5  EXP EN DITURES  DEBT S ERVIC E – S HO RT 
TERM N O TES

•Debt service and bond agent fees on short-term financing notes will total 
$2,863,415 in 2025
⚬Debt service will decrease $1,207,492 from 2024 due to the 2019 Note being 

paid off in 2024.  The $2,863,415 total includes $2,619,726 in principal and 
$243,689 in interest payments for the 2021 and 2023 short-term notes.  
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G EN ERAL 
FUN D 
EXP EN DITURES
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G EN ERAL FUN D – EXP EN DITURES  BY 
C ATEG O RY FIS C AL YEARS  2 0 2 3  -  2 0 2 5

#FORWARDTOGETHER
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2 0 2 5  G EN ERAL FUN D P ERS O N N EL BUDG ET

⚬Net increase of $5,156,566 to the General Fund Personnel budget from the 
2024 Original Budget. The increase includes Salary increases for Police, Fire, 
and 1.75% for Non-Uniform personnel and Health Insurance.
⚬The vacancy savings will increase to $11,000,000 in 2025 from $7,000,000 in 

2024
⚬As noted previously, in the General Fund Full-Time Staffing schedule, the 

number of positions will increase by 12 to 1,780 , from the 2024 Adopted 
Budget.
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2 0 2 5  G EN ERAL FUN D P ERS O N N EL – KEY 
C HAN G ES

⚬Salary Increases, Health Insurance and Position adds - $8,204,637

⚬3 Homelessness Positions - $321,025

⚬2 Zoo Positions - $144,112

⚬Change in Closed Police, Fire, and Non-uniform Pension Plans - $200,534

⚬COBRA/Retiree (OPEB) - $154,000

⚬Change in Workers’ Compensation - $132,258
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O THER EXP EN DITURE HIG HLIG HTS  – FLEET FUEL 
AN D VEHIC LE AN D EQ UIP MEN T MAIN TEN AN C E 

•Fleet Services– Ensuring a Safe City

⚬$1.3 Mil Reduction in Fuel Costs.

⚬$270K in additional Labor Costs.

⚬$80K in additional Vehicle Storage Costs.

⚬No change in Equipment Maintenance charges.
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O THER EXP EN DITURE HIG HLIG HTS

•Homelessness Efforts – Ensuring a Safe City
⚬2 new Engagement Specialists and vehicles
⚬ 1 new data analyst position
⚬$50K in additional funds for the Land Bank
⚬$80K for Continuum of Care Services
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O THER EXP EN DITURE HIG HLIG HTS

•Public Safety Investment – Ensuring a Safe City
⚬$890K in additional funding for public safety equipment and technology

•Sustainability Investment – Basic City Services
⚬$110K for operations and maintenance of Solar Facility
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O THER EXP EN DITURE HIG HLIG HTS

•Quality of Life Investment
⚬$60K for Concessions and Pro Shop at the Golf Courses.  Expected to 

generate $110K in additional revenue.  Net revenue positive of $50K.  
⚬Restored 2  positions at the Zoo – General Curator and Landscape Worker

CLR
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•General Fund Debt Service

Debt service will decrease $1,207,492 from 2024.

Outside Agency Support and Transfers Out are presented in detail 
on the following slides. 

#FORWARDTOGETHER

O THER EXP EN DITURE HIG HLIG HTS
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#FORWARDTOGETHER

G EN ERAL FUN D O UTS IDE AG EN C Y S UP P O RT

(a) Rock Region Metro Funding is $9,854,118.  The remaining $2,000,000 is 
included in the Street Fund.  There is no change from 2024. CLR
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G EN ERAL FUN D – TRAN S FERS  O UT

•Transfers Out will decrease $7,640,175 from the 2024 Amended Budget and 
increase $42,717 from the Original 2024 Budget to $12,622,379.

•The Transfer of $194,000  to Other Funds represents a transfer to the Street 
Fund to offset the cost of parking enforcement.

•The 2024 contingency allocation of $1,302,717  is an increase of $27,717 to bring 
the allocation to approximately 0.5% of revenues.  

•Transfers to Special Projects and for Grant Match are presented in the following 
slides.  
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G EN ERAL FUN D S P EC IAL P RO JEC TS

(a) Land Bank was increased by $50,000
(b) Continuum of Care was funded at $80,000

#FORWARDTOGETHER
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G EN ERAL FUN D S P EC IAL P RO J EC TS  -  C O N TIN UED

(c) Sister Cities funding was increased by $15,000 to support and continue 
ongoing efforts.  

#FORWARDTOGETHER
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G EN ERAL FUN D S P EC IAL P RO J EC TS  -  C O N TIN UED

(d) 2024 Amended Budget one-time project allocations.
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#FORWARDTOGETHER

G RAN T MATC H TRAN S FERS

•  The allocation for Grant Match is $550,000, no change from 2024.  

CLR
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G EN ERAL FUN D – EXP EN DITURES  BY C ATEG O RY

(1) The personnel cost increase of $24,318,592 is due to a $9,156,566 increase in pay and the addition of 
thirteen (13) more staff in Fiscal Year 2025, reductions to personnel costs related to budgeted vacancy 
savings of $8,352,835, and one-time reductions in personnel costs for ARPA projects using lost public 
sector revenues totaling $6,770,156, offset by an increase of $39,035 for pension turnback funds. 
(2) The increase in supplies of $240,122 are due to increases for public safety equipment and technology 
and costs for the new Homeless positions.  
(6) Contracts increased by $1,168,444 due to restoring funding for the Micro Home Village and public 
safety equipment and technology. 
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G EN ERAL FUN D – EXP EN DITURES  BY DEP ARTMEN T 
FIS C AL YEARS  2 0 2 3  -  2 0 2 5

(1) The $19,729,577 reduction is because 2024 was amended to cover one-time expenditures via transfers and vacancy savings 

increased from $7,000,000 to $11,000,000 in 2025.    

(2) The $411,526 increase is the result of 1.75% salary increases and higher Insurance costs.  

(5) The Increase of $411,660 is the result of 1.75% salary increases and higher Insurance costs.  

(6) The Increase of $111,868 is the result of 1.75% salary increases and higher Insurance costs.  

(9) The Increase of $664,283 is the result of 1.75% salary increases and higher Insurance costs.  

(10) The Increase of $394,470 is the result of 1.75% salary increases and higher Insurance costs.  

(12) The Increase of $176,814 is the result of 1.75% salary increases and higher Insurance costs.     #FORWARDTOGETHER
CLR
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G EN ERAL FUN D – EXP EN DITURES  BY DEP ARTMEN T FIS C AL 
YEARS  2 0 2 3  – 2 0 2 5  -  C O N TIN UED

(13) The Increase of $2,010,774 is the result of 1.75% salary increases, added positions, and higher Insurance 
costs.
(16) The Increase of $878,755 is the result of 1.75% salary increases and higher Insurance costs.   
(20) The $648,333 increase the addition of two (2) new positions, 1.75% salary increases, and higher 
Insurance costs.
(21) The $9,076,138 increase reflects the reduction in the 2024 related to ARPA and salary increases.  
(22) The $10,228,166 increase is from an increase of three (3) personnel, the purchase of equipment and 
software and that the Fiscal Year 2024 Amended budget was reduced due to salary savings.   
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EXP EN DITURES  BY DEP ARTMEN T – EXEC UTIVE 
ADMIN IS TRATIO N  – G EN ERAL & EMP LO YEE BEN EFITS

The decrease in General and Employee Benefits from the 2024 Amended budget is due to the 
allocation of vacancy savings, the increase of vacancy savings in 2025, one-time transfers for 
special projects in 2024, and salary and benefit increases.       

#FORWARDTOGETHER
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EXP EN DITURES  BY DEP ARTMEN T -  EXEC UTIVE 
ADMIN IS TRATIO N  – ALL O THER DIVIS IO N S

1.The increase of $285,497 is the result of the 1.75% salary and increased Health 
Insurance costs.

(3) The increase of $16,029 is related to the Fleet allocation for 2025.  
(6) The increase of $110,000 is to cover the operations for the new Solar installation.

#FORWARDTOGETHER
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G EN ERAL FUN D –BY DEP ARTMEN T HO US IN G  & 
N EIG HBO RHO O D FIS C AL YEARS  2 0 2 3  -  2 0 2 5

(1) The increase in personnel cost  of $1,401,488 is due to the addition of five (5) new 
positions, 1.75% Salary increase and increases in Health Insurance Costs. 
(2) The $100,000 increase in supplies covers the equipment costs for the new employees. 
(6) The $500,000 increase in contracts restores operational funds for the Micro Home 
Village that were transferred out for construction in 2023.      
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O THER FUN DS  REVEN UE 
S UMMARIES  AN D 

EXP EN DITURES
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S TREET FUN D – REVEN UE FO REC AS T 2 0 2 3  -  2 0 2 5

•Property Tax includes the road tax millage and an allocation of Act 9 payments in lieu of taxes.  The 
growth rate in the road tax is 4% based on information obtained from the Pulaski County Assessor’s 
Office.

•The current forecast for State Tax Turnback at year-end is approximately $16.5 million which is in line 
with the amended budget.  The 2025 budget assumes growth of 2.87% from projected 2024 Actuals.  
This is a decrease of 2.34% compared to the 2024 Adopted Budget and approximately 0.4% below 
the 2023 actual revenues.  

•Although the Gas Tax Turnback is expected to increase from $79.00 to $82.00 per capita, monies 
from the Half Cent Gas Tax will be lower due to cars and trucks becoming much more fuel efficient, 
reducing the number of gallons consumed.  #FORWARDTOGETHER
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S TREET FUN D – EXP EN DITURE FO REC AS T 
2 0 2 3  -  2 0 2 5

•As noted in the Personnel highlights earlier, AFSCME personnel will continue step and grade 
progression, and all non-uniform employees will receive a 1.75% increase.  In addition, health 
insurance costs were increased by approximately 7%.

•Fleet cost increases were discussed previously.  
•The detail of Transfers Out is reflected on the following slide.

#FORWARDTOGETHER
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S TREET FUN D – TRAN S FERS  O UT
2 0 2 3  -  2 0 2 5

•Street Fund Transfers Out of $3,290,956 includes funding for vehicle and equipment replacement, 
continuation of rights of way mowing and re-entry projects.  The allocation for administrative 
overhead has been increased by $382,739 to include administrative costs for IT and HR functions that 
are paid from the General Fund.  The $34,000 increase in the Bridge to Work Program is related to 
the new contract approved for 2025.
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W AS TE DIS P O S AL FUN D – REVEN UE 
FO REC AS T 2 0 2 3  -  2 0 2 5

•The increase in landfill fees is a result of the increased rates for the landfill for the 
entire 2025 fiscal year.  

•The increase in Yard Waste revenues is a result of increased growth beyond the 2024 
projections which are expected to exceed the 2024 budget.  

•The decline in investment income is a result of decreased interest rates reducing 
overall investment income for the City. 

#FORWARDTOGETHER
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W AS TE DIS P O S AL FUN D – EXP EN S E 
FO REC AS T 2 0 2 3  -  2 0 2 5

•The 2025 Waste Disposal Fund budget is balanced at $26,543,400 .
•The increase in personnel costs is attributed to increased health insurance costs, step-and-grade 
progression and a 1.75% increase in non-uniform salaries and wages.

•The change in Fleet expenses was described previously.
•Closure and Post Closure is forecast based on tonnage deposited to the landfill.
•Depreciation and amortization expenses are based on historical actual trends.
•Transfers Out are shown in detail on the next slide.

#FORWARDTOGETHER
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W AS TE DIS P O S AL FUN D – TRAN S FERS  O UT
2 0 2 3  -  2 0 2 5

•Waste Disposal Fund Transfers Out of $2,198,893 includes funding for environmental youth, 
continuation of the anti-litter programs, and administrative overhead.  The allocation for 
administrative overhead has been increased by $1,193,303 to align with increased costs and the 
actual costs of providing administrative services to the Waste Disposal operations.  

#FORWARDTOGETHER
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FLEET S ERVIC ES  FUN D – REVEN UE FO REC AS T 
2 0 2 3  -  2 0 2 5

•Fleet Labor Cost revenues will increase due to increased costs associated with increased health 
insurance costs, and the 1.75% increase in non-uniform salaries and wages.

•Fleet management costs see an increase as it includes the costs for insurance which was in 
Miscellaneous Revenues previously.  Additionally, insurance costs are expected to increase by $310,000.

•Fuel revenue declines due to a reduction in fuel costs and is more in line with actuals from 2023. 
• Insurance repairs increase due to expected increased insurance repairs both internally and externally.
•Parts and User Fees are expected to increase as vehicles age and overall costs increase.  

#FORWARDTOGETHER
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FLEET S ERVIC ES  FUN D – EXP EN S E FO REC AS T 
2 0 2 3  -  2 0 2 5

•The Fleet Services Budget is balanced at $18,418,930 .
•The increase in personnel costs is attributed to increased health insurance costs, step-and-grade 
progression, and a 1.75% increase in non-uniform salaries and wages.

•The decline in fuel costs is a result of decreased overall fuel costs.  
•The increase in contracts is due to contracted services for engine replacement, drivelines, hydraulic 
systems and the like.  

#FORWARDTOGETHER
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VEHIC LE S TO RAG E FUN D – REVEN UE 
FO REC AS T 2 0 2 3  -  2 0 2 5

•Overall revenues in the Vehicle Storage Fund are expected to increase by $187,200 compared to the 
2024 Adopted budget, decrease by $27,000 compared to the 2024 Amended Budget due to 
decreases in Investment Income due to lower expected interest rates.  The 2025 proposed budget of 
$2,453,200 is $144,866 or 6.28% more than 2023 actual revenues driven primarily from expected 
increases in Wrecker Fees.  

#FORWARDTOGETHER
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VEHIC LE S TO RAG E FUN D – EXP EN S E 
FO REC AS T 2 0 2 3  -  2 0 2 5

•The Vehicle Storage Fund is anticipated to have net income of $161,005 .
•Personnel costs are budgeted to increase compared to 2024 by $90,577 or 10.78% due to increased 
health insurance costs and a 1.75% increase in non-uniform salaries and wages.  

#FORWARDTOGETHER
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P ARKIN G  G ARAG E FUN D – REVEN UE 
FO REC AS T 2 0 2 3  -  2 0 2 5

•The 2025 Budget for the Parking Garage Fund is $3,315,200 . The Little Rock Convention & Visitors 
Bureau provides the forecasts for the monthly and daily parking projections for the Statehouse and 
Rivermarket Parking Garages.

•Licenses and Permits and Street Repair Reimbursements Revenues are budgeted based on 
forecasted revenues for 2024 whereby we have seen a decline in both revenue sources for the year 
based on the number of rental car firms and less street cuts.  

• Investment Income increases due to accounting changes for long-term agreements.  

#FORWARDTOGETHER
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P ARKIN G  G ARAG E FUN D – EXP EN S E 
FO RECAS T 2 0 2 3  -  2 0 2 5

•The parking garages will continue to be operated by the Little Rock Convention and Visitors Bureau.
•Expenses will increase by $44,847 compared to the 2024 Adopted Budget.  The increase is in personnel 
costs and depreciation and amortization expenses offset by a decline in interest expenses as the City 
continues to make its annual debt service on the 2003 Parking Garage Bonds that mature in 2028.

•Net income will remain sufficient to fund debt service on the parking garage bonds and meet bond 
covenants.  

#FORWARDTOGETHER
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S UMMARY – ALL FUN DS

•The General Fund, Street Fund, Waste Disposal Fund, and Fleet Fund are balanced .
•The Vehicle Storage Fund and Parking Garage Fund are forecast to have net income, revenues in 
excess of expenses) of $161,005 and $1,889,445, respectively.

• In total, the 2025 proposed budget results in net income of $2,050,450 (restricted usage).

#FORWARDTOGETHER
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2 0 2 5  REVEN UE FO RECAS T BY FUN D
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2 0 2 5  EXP EN DITURE FO RECAS T BY FUN D
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FUTURE S TEP S

•Review City Facilities and Property and determine our needs

⚬Could result in sale of property and buildings that could be used 

to fund deferred facility maintenance

⚬Public-Private Partnerships 

⚬Will bring forth recommendation in Q1 2025

•Ensure we take care of our employees and evaluate how we 

implement the Compensation Study
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