LE ROCK

o A
- Parks & Recreation

The Parks and Recreation Commission will hold its regular meeting at Little Rock City Hall - Board of
Directors Room at 11:45 am., Wednesday, October 8, 2025.

Agenda
1. Welcome

2. Roll Call

3. Approval of September Meeting Minutes
4. Citizen communication

5. Director’s Report/Staff Reports/Events
e Director’s Report & BOD Agenda Items
o  Staff Reports
e Events
o Volunteer Division — Karen Sykes — Volunteer Program Coordinator
o Parks and Rec Events — Graham Brown — Parks Data & Marketing/Coordinator/Gabrielle
Pervis — Parks Comm & Social Media Specialist

6. Presentations — Volunteer Division — Karen Sykes, Park Ranger/Volunteer Programs Coordinator.

7. Unfinished Business

e  Subcommittee Reports

e Request for Park Commissioners to submit one (1) photo a month of themselves in a Park to
Graham for the Parks social media (Was mentioned by the Marketing Committee last
meeting.)

e Presentation list discussion/Selection for the next meeting.

e  Parks Features Directory Update— Commissioner Bernardo / Website Assets Review —
Commissioner Fletcher / Arkansas River Trail update request — Commissioner Ellis
(Marketing team will present update at November 2025 Meeting)

e Dates for Parks Commission Golf Tourney - Chairman France (Will add to New Biz in
November 2025-Discuss moving to Marketing Subcommittee)

e Strategic Plan 2025-2030

e Budget Discussion - Parks Director Couch

e Section 13 Property Disposal Staff Report — Commissioner Bernardo

e New Commissioner Subcommittee Assignments

o Commissioner Retreat - Deputy City Atty Blagg

8. New Business
e Parks Commission Site Visit # 3 — Boyle Park Pavilion
9. Agenda items for next meeting
10. Board-liaison feedback
11. Time and Place of Next Meeting: Wednesday, November 12, 2025, at Little Rock City Hall — Board

of Directors Room at 11:45 am.



