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What is COMPSTAT?

COMPSTAT stands for Comparative Statistics. In a weekly meeting of police command staff, divisional
supervisors and other personnel, all parties discuss recent Part | criminal activity and propose strategies
to address the situation.

Each meeting covers a three week period, and rotates between the three patrol divisions — Downtown, Northwest,
and Southwest. All three divisions provide maps tracking activity in seven different crime types, but only one
division presents per week.

Other divisions also report — Special Operations Division, Special Investigations Division, Major Crimes Division,
and the Headquarters Division — Communications Section. Those divisions reports are not included in this report
because they may contain sensitive law enforcement information.

Glossary and Notes

Part | Incident - The FBI standard for its Crime in the United States report, issued each fall. Part | violent crimes
are murder or non-negligent homicide, rape, robbery and aggravated assault. Part | property crimes are burglary,
larceny, and auto theft.

*In our COMPSTAT report, we only include maps of non-domestic aggravated assault incidents, but all aggravated
assault incidents are included on the charts.



Part | Offense Comparison City Wide

Jan 1 - December 24 2018 v 2017 - with 2-year avg.

PART | INCIDENT TOTAL 2018 v 2017 Last 2 Years

2018 by Division

12th ST NW SW

2018 | 2017 | %change Avg. % change

Homicide 38 50 -24% 45.5 -16%
Rape 184 | 164 12% 156.5 18%

Robbery 356 | 493 -28% 571.5 -38%
Aggravated Assault | 2195 | 2522 -13% 2341.0 -6%

Violent Crime | 2773 | 3229 -14% 3114.5 -“11%

Burglary/B & E 1916 | 2276 -16% 2232.5 -14%
Larceny/Theft 9645 |10299 -6% 10290.0 -6%
Stolen Vehicle 1060 | 1095 -3% 1121.0 -5%
Property Crime |12621|13670 -8% 13643.5( -7%
TOTAL 15394(16899| -9% 16758 | -8%

Percentage of Total YTD - by Division

32.62%|38.57%|28.80%

These figures are based on offenses reported
to LRPD and are retrieved from the
Department’s Records Management System.

The figures may include some offenses that
December 27 2018 may be reclassified after further investigation.
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City Wide Number of Part | Offenses - Last 16 Weeks

Avg. Per Week - 274
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29-Oct 5-Nov 12-Nov 19-Nov 26-Nov 3-Dec 10-Dec 17-Dec 24-Dec
Homicide -38% -36% -36% -26% -24% -21% -26% -26% -24%
Rape 27% 24% 16% 16% 17% 16% 14% 14% 12%
Robbery -28% -28% -28% -27% -28% -27% -28% -27% -28%
Aggravated Assault -14% -14% -14% -14% -12% -13% -13% -13% -13%
Violent Crime -14% -15% -15% -14% -13% -14% -14% -14% -14%
Burglary/B & E -15% -15% -15% -15% -15% -15% -15% -15% -16%
Larceny/Theft -8% -7% -7% -7% -7% -6% -6% -6% -6%
Stolen Vehicle -9% -8% -8% -7% -5% -5% -5% -4% -3%
Property Crime -9% -9% -9% -8% -8% -7% -8% -8% -8%
TOTAL -10% -10% -10% -9% -9% -7% -9% -9% -9%
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Last 16 Weeks — Shots Fired Calls
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Part | Offense Comparison - 12th St. Station Division

Jan 1 -December 24 2018 v 2017 - with 2-year avg.

PART | INCIDENT 12th ST 2018 v 2017 Last 2 Years YTD 2018 - BY DISTRICT
2018 | 2017 | Y%change Avg. |%change| 40 | 41 | 42 | 43 | 50 | 51 | 52 | 53 | 54

Homicide 18 | 19 -5% 19.0 5% | 0 0 0
Rape 77 | 68 13% 65.5 | 18%
Robbery 156 | 160 -3% 190.0 | 18% | 35
Aggravated Assault | 849 | 966 -12% 9425 | 10% | 63 | 42 | 65 | 43

Violent Crime | 1100 | 1213 9% 12170 | 10% |104| 55 | 72 | 58
Burglary/B&E 583 | 691 -16% 6775 | -14% | 60 | 44 | 34 | 26
Larceny/T heft 2992 | 3119 4% 31155 | 4% | 457 | 235 | 164 | 143
Stolen Vehicle 347 | 363 4% 3750 | 7% | 49| 10 | 46 | 10

Property Crime | 3922 | 4173 6% 4168.0 | -6% |9566 | 289 (244 (179

TOTAL  |5022|5386| -7% |53850 | -7% (670|344|316/237

These figures are based on offenses reported
to LRPD and are retrieved from the
Department’s Records Management System.

The figures may include some offenses that
may be reclassified after further investigation.




12th St. Station Division Number of Part | Offenses - Last 16 Weeks

Avg. Per Week - 83
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29-Oct 5-Nov 12-Nov 19-Nov 26-Nov 3-Dec 10-Dec 17-Dec 24-Dec

Homicide -39% -44% -44% -26% 21% “11% “11% “11% 5%
Rape 37% 29% 22% 27% 26% 24% 17% 15% 13%
Robbery -6% -5% 6% -5% -5% 1% -3% -3% -3%
Aggravated Assault “12% -“13% “13% 12% “11% 12% “13% -“12% 12%
Violent Crime -10% -10% “11% -10% -8% 9% -10% 9% -9%
Burglary/B & E “14% -15% -16% -16% -16% -15% -16% -15% -16%
Larceny/Theft 2% -3% -3% -3% -3% -3% -3% -4% 4%
Stolen Vehicle -8% 7% 6% 6% 4% 4% -5% 5% 4%
Property Crime -5% -5% 5% -5% -5% -5% 6% -6% 6%
TOTAL -6% 7% 7% 6% 6% 6% 7% 7% 7%
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Part | Offense Comparison - Northwest

Jan 1 - December 24 2018 v 2017 - with 2-year avg.

PART | INCIDENT NW 2018 v 2017 Last 2 Years YTD 2018 - BY DISTRICT

2018 | 2017 | Y%change Avg. |%change] 60 | 61 | 62 | 63 64 70 4 72

Homicide 9 10 “10% 9.0 0% 0 0 0 0

Rape 52 | 53 -2% 525 | 1% 6 | 5 4 3 3

Robbery 94 | 179 47% 2140 | -56% | 3 | 10 9 5
Aggravated Assault | 577 | 707 18% 643.0 | 10% | 47 | 72 29 | 68 | 19
ViolentCrime | 732 | 949 -23% 918.5 | -20% | 56 | 88 42 | 74 | 27
Burglary/B&E 649 | 891 -27% 880.0 | -26% | 98 | 50 54 | 98 | 35
Larceny/Theft 4196 | 4860 | -14% | 4850.5 | -13% | 560 | 287 355 | 842 | 361
Stolen Vehicle 361 | 386 -6% 4040 | 11% | 49 | 4 28 | 63 | 19
Property Crime | 5206 | 6137 | -15% | 6134.5| -15% | 707|371 437 | 1003 | 415
TOTAL  |5938|7086| -16% |7053.0| -16% |763 459 479(1077|442

These figures are based on offenses reported
to LRPD and are retrieved from the
Department’s Records Management System.

The figures may include some offenses that
may be reclassified after further investigation.
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Avg. Per Week - 108

NW Division Number of Part Offenses - Last 16 Weeks
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29-Oct 5-Nov 12-Nov 19-Nov 26-Nov 3-Dec 10-Dec 17-Dec 24-Dec

Homicide “10% -10% -10% -10% “10% -10% -10% -10% -10%
Rape % -4% 12% 14% 12% -10% 4% 2% -2%
Robbery -44% -45% -45% 42% -44% -46% -46% -45% 47%
Aggravated Assault -20% -21% -20% -19% -18% -19% -19% 18% 18%
Violent Crime -23% -24% -23% -23% -22% -23% -23% -22% -23%
Burglary/B & E -27% -27% -26% -26% -25% -25% -26% -26% 27%
Larceny/Theft -16% 15% -15% 15% 14% -14% 14% -14% 14%
Stolen Vehicle “15% 13% 14% 13% “10% -10% -9% 9% -6%
Property Crime A7% A7% -16% 16% -16% 15% -15% 15% “15%
TOTAL 18% -18% A7% A7% -16% -16% -16% -16% 16%
;T N BN BN BN B B = = = = = BN B =EE  Em

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16




Last 16 Weeks — Shots Fired Calls

December 27 2018 11



Part | Offense Comparison - Southwest

Jan 1 - December 24 2018 v 2017 - with 2-year avg.

PART | INCIDENT SW 2018 v 2017 Last 2 Years YTD 2018 - BY DISTRICT
2018 | 2017 | %change | Avg. | %change 82 [ 90 | N 92 | 93
Homicide 1 21 -48% 175 | -37% 0| 3 | 1 0| 2
Rape 55 43 28% 385 | 43% 6 | 9 1 8
Robbery 106 | 154 | -31% | 167.5| -37% 16 | 6 [ 17 | 8 | 12
Aggravated Assault | 769 | 849 9% [ 7555 | 2% 155 | 85 | 129 | 15 | 43
Violent Crime 941 (1067 | -12% | 979.0 | -4% 184 | 100 (156 | 24 | 65
Burglary/B&E 684 | 694 1% 6750 | 1% 95 (112|122 | 21 | 57
Larceny/Theft 2457 | 2320 6% (23240 6% 293 | 311 | 511 | 66 | 383
Stolen Vehicle 352 | 346 2% 3420 | 3% 53| 60 | 65 | 11 | #1
Property Crime | 3493 | 3360 4% 133410 5% 441 (483 | 698 | 98 | 481
TOTAL 443414427 0% (43200 3% 625(583(854|122|546

These figures are based on offenses reported
to LRPD and are retrieved from the
Department’s Records Management System.

The figures may include some offenses that
may be reclassified after further investigation.
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Avg. Per Week - 84
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SW Division Number of Part | Offenses - Last 16 Weeks
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29-Oct 5-Nov 12-Nov 19-Nov | 26-Nov 3-Dec 10-Dec | 17-Dec 24-Dec

Homicide -53% -41% -41% -35% -35% -39% -48% -48% -48%
Rape 54% 54% 43% 39% 42% 38% 31% 31% 28%
Robbery -36% -35% -34% -35% -34% -34% -34% -34% -31%
Aggravated Assault -10% “11% “11% “11% 9% -10% -8% 9% 9%

Violent Crime -12% “12% 12% -12% “11% 12% 11% 12% “12%
Burglary/B & E 1% 0% 1% 1% 0% 1% 1% 2% 1%
Larceny/Theft 2% 2% 3% 4% 4% 5% 6% 6% 6%
Stolen Vehicle 2% 2% 2% 0% 2% 1% 1% 3% 2%
Property Crime 1% 1% 2% 2% 3% 3% 4% 4% 4%
TOTAL 2% 2% 2% 1% 0% 0% 0% 0% 0%
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