REBUILD

THE ROCK
SRy Sey > ax Initialu M%

REBVUILD
THE ROCK

PPPPPPPPPPPPPPPPPPPP




AT

REBUILD
THE ROCK -

EEEEEE . PLACE. PROGRESS.

ARebuild The Rock initiative would generate
approximately$53M per year

AOnce Rebuild The Rock passes, the current
3/8 cents Capital taxwill not be renewed

ATax rate will be t®.625%

AAll Capital projects will be completed within
the first 10 years
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AThe 3/8-cent tax will remain in effect through
December 31, 2021

AThe impact of thepenny taxwould be 5/8-cent or
0.625, thereafter.

Current Tax Rate

Tax Rate 1/1/2022
State Tax 6.500% 6.500%
County Tax 1.000% 1.000%
Local Tax 1.500% 2.125%
Total
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Mechanisms of Accountability

LCitizen Led Commission

MReallocation Resolution
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Citizen Led Committee

AReport and Review
AQuarterlyMeetings to report on Project updates
ATo evaluate spending against Priority allocations

ATo make semiannual reports to City Board on progress and
appropriations

ARecommendations taMayor & City Manager ofuture projects and
w Reallocation

APublic Hearings
REBUILD AAnnual Public Development Meetingeport on progress/
THE ROCK - presentation on projects

g e K. APublic Hearings on current projects
APublic Forums on future projects
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Reallocation Resolution

AResolution that sets priorities and reallocates funds every 10 years
by vote of City Board

AReallocation resolution must be Introduced by the Mayor, and must
be passed by City Board by 12/31 of the year prior to the 10th year
of the previous resolution

AResolution shall have expected revenue allocated by Division/
Department, Resolution may have disbursements by projects.

ARevenue must be allocated as presented

AReallocation Resolution can be amended by % vote of City Board
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Citizen Accountability Process

ACommission host pubic meetings (inform and public input)

ACommission make recommendations to Mayor & City
Manager

AVayor introduces and presents Reallocation Resolution to
City Board

ABoard votes on resolution (Majority vote to pass 50% + 1)



Rebuild The Rock Priority Needs
Capital vs. Operating
Snapshot of Proposed Projects - First 10 years

Estimated

Total Estimatec

Capital Operating Expensc Investment
Description Investment INncrease 1st 10 years
Quality of Life
Parks and Recreation, Golf and Fithess:
Hindman/ & War Memorial Park $30,000,000 $30,000,000
General Park Improvements and Parks & Traills 20,000,000 21,000,000 41,000,000
Maintenance
Indoor Sports Complex 37,000,000 8,000,000 45,000,000
West Central Complex 12,000,000 12,000,000
Senior Center 6,000,000 6,000,000
Rebsamen Soccer 13,500,000 13,500,000
Rebsamen Tennis - Private -
Jim Dailey Center Pool (indoor olympic) 9,500,000 9,500,000
Expanded Maintenance (New Construction) 8,000,000 8,000,000
15 Acre Park - Downtown 5,000,000 5,000,000
1st Tee Golf Expansion (add 9 holes) 2,500,000 2,500,000
Rebsamen Golf (Pro Shop Facility) 3,000,000 3,000,000
Golf Operations and Maintenance 5,250,000 5,250,000
Parks and Recreation, Golf and Fithess Total 138,500,000 42,250,000 180,750,000
Z0O0:
Giraffe Interactive Habitat 20,000,000 20,000,000
North America Habitat 10,000,000 10,000,000
Continue Additional Zoo Master Plan Capital
Net Operations Increase, including new exhibits 20,000,000 20,000,000
Zoo Total 30,000:€00 20,000,000 50,000,000

34%

9%

Estimated
Average
Annual
Ongoing
Allocation

2,100,000

1,000,000

1,000,000

/750,000

4,850,000

2,000,000

2,000,000
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38
39
40
41

42

Public Safety:

Fire Station 25 - WLR 8,500,000 8,000,000 16,500,000
Public Safety Technology & Operations 20,000,000 20,000,000
Public Safety Vehicle Replacement 26,250,000 26,250,000
Public Safety Total: 8,500,000 54,250,000 62,750,000
Infrastructure:

Strategic Infrastructure Improvements 20,000,000 20,000,000
Street Resurfacing 30,000,000 30,000,000
Total: 20,000,000 30,000,000 50,000,000
Early Childhood Education 45,000,000 45,000,000
Economic Development 30,000,000 11,000,000 41,000,000
Information Technology 30,000,000 30,000,000
Affordable Housing Fund 20,000,000 20,000,000
Neighborhnood Programs:

Downtown Little Rock Partnership 5,000,000 5,000,000
Musesum of Discovery 2,000,000 2,000,000
Neighborhood Empowerment Capacity Fund 5,000,000 5,000,000
Total: 12,000,000 12,000,000
General Capital Improvements:

Downtown Parking Decks 13,000,000 13,000,000
City Hall Renovations 7,000,000 7,000,000
Hinton Center 2,000,000 2,000,000
JE Davis Upgrades & Acquisition 1,000,000 1,000,000
Land Acquisition - Markham Street 2,000,000 2,000,000
Total General: 25,000,000 - 25,000,000

Grand Total:

$272,000,000

Th

12%

9%

9%

8%

6%0

490

2%

5%

$256,500,000 $528,500,000 100%

2,000,000
2,000,000
2,625,000

6,625,000

2,000,000
3,000,000

5,000,000

4,500,000

4,100,000

3,000,000

2,000,000

500,000
200,000

500,000

1,200,000

$34,475,000
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Rebuild The Rock Initiativevill Prioritize

Parks

Economic Development
Early Childhood Education
Public Safety
Infrastructure

Affordable Housing
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Q u al |ty Of Llfe Estimated Total Estimated Estimated Average

Capital Operating Expense Investment Annual Ongoing
Investment Increase 1st 10 years Allocation

Parks and Recreation, Golf and Fithess:
Hindmard & War Memorial Park $30,000,00! $30,000,00
General Park Improvements and Parks &

Trails Maintenance 20,000,000 21,000,000 41,000,000 2,100,000
Indoor Sports Complex 37,000,000 3,000,000 45,000,000 1,000,000
West Central Complex 12,000,000 12,000,000

Senior Center 6,000,000 6,000,000

Rebsamen Soccer 13,500,000 13,500,000

Rebsamen TennidPrivate -

Jim Daliley Center Pool (indoor olympic) 9,500,000 9,500,000

Expanded Maintenance (New Constructio 8,000,000 8,000,000 1,000,000
15 Acre ParkDowntown 5,000,000 5,000,000

1st Tee Golf Expansion (add 9 holes) 2,500,000 2,500,000

Rebsamertolf (Pro Shop Facllity) 3,000,000 3,000,000

Golf Operations and Maintenance 5,250,000 5,250,000 /50,000

Parks and Recreation, Golf and Fithess
Total

138,500,00( 42,250,00( 180,750,000 34% 4.850,00C




MCE

North Plan View

LEGEND

@ NEW ENTRANCE

© PARKING AREA

© NATURAL SURFACE TRAIL
© FISHING LAKE

© PLAY AREAS

© PARKING LOT

© FISHING PIER

© KAYAK LAUNCH

© PARKING LOT

® EXISTING DISC GOLF

@ WESTERN HILLS CONNECT
@ MTN. BIKE TRAILS

@® PERIMETER PAVED TRAIL
@ CHAMP. DISC GOLF

@ DOWNHILL BIKE PARK

@ BRODIE CREEK CONNECT

LEGEND

© EXISTING DISC GOLF

© PARKING AREA

© KAYAK LAUNCH

© FISHING PIER

© FISHING LAKE

© PLAY AREA

© PARKING

© CHAMP. DISC GOLF COURSE
© PERIMETER PAVED TRAILS
@ MTN. BIKE TRAILS

HindmanPark & War Memorial Park

ARevitalizeHindman Park to be and outdoor
adventure park which will include a championship
disk golf course, expanded fishing lake and fishing
pier, playgrounds, downhill bike park, mountain
bike trials, natural surface trails, paved trials, Tralil
connections, green space, and a new entrance

A$30,0000,000 Capital Investment cost into both
parks and trail connection
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LEGEND

© WAR MEMORIAL STADIUM

© JIM DAILEY FITNESS CENTER
© 200 ENTRANCE

© FAIR PARK AND 1-830

© UNIVERSITY AVE.

© CHI ST. VINCENT'S

© PARK ENTRANCE

© SPLASH PAD

© 200 ROUNDABOUT

LEGEND

© OPEN PARK SPACE

© BALL FIELDS

© CONCESSIONS/ RESTROOMS
© AMPHITHEATER

© BOULDERING WALLS

© MULTI-USE PAVED TRAILS
@ SOFT-SURFACE TRAILS
© BIKE SKILLS COURSE

© PUMP TRACK

@ DOWNHILL ALPINE SLIDE
@ CONNECTION TO TRAIL
® PARK ENTRANCE

® PARKING / TAILGATING

HindmanPark & War Memorial Park

AReinvestment in War Memorial Park to make it the
oCentr al Par ko of our c
open air lawn entertainment, dog park, muHise
trials, expand the lake, picnic and pavilion areas,
trail connections, green space, and additional
parking

AEstimated Completion date 2023

AOpportunity to generate revenue attracting youth
and adult baseball and softball tournaments,
hosting local youth baseball leagues, and fee
Income for open air lawn entertainment rental

AProjected Annual Revenue Increase: $421,000
(Baseball and Softball Complex only)

AT REBUILD

merock () THE ROCK

PEOPLE. PLACE. PROGRESS.




Indoor Sports Complex

- AA multisports indoor facility that can be used for
- Basketball, Volleyball, Wrestling, and Indoor Socc

A$37,000,000 Capital Investment Cost
AEstimated completion date 2025

.’ AOpportunity to generate revenue by attracting

. National and Regional Youth Sports Tournaments
and by hosting local adult and youth athletic

leagues

AProjected Annual Revenue Increase: $967,000
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SeniorCenter

AA center dedicated to the active lifestyle needs of
our elderly and aging residents. Will included a
fitness center, meeting rooms, and computer lab

A$6,000,000 Capital Improvement Cost

will be built onto existing building
AEstimated Completion Date: 2024

AProjected Annual Revenue Increase: $50,000
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RebsamenSoccer

ARepurpose Land alondRebsamenPark Road and
the Arkansas river, into 12 competitive Soccer
flelds, playgrounds, Concessions stands,
restrooms, and parking

A$13,500,000 Capital Improvement Cost
AEstimated Completion Date 2025

AOpportunity to generate revenue by attracting
National and Regional youth soccer tournaments,
and by holding local adult and youth soccer
leagues at site

AProjected Annual Revenue Increase5$0,000
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Jim Dailey Olympi€ool

AANn Olympic sized indoor pool located at Jim Dailey
Fitness Center

A$9,500,000 Capital Improvement Cost
AEstimated completion date: 2028

AOpportunity to generate revenue by attracting youth
swim meets, AAA sanction swim meets, increase In
membership at Jim Dailey Center, and reservation
fee cost

AProjected Annual Revenue Increase: $300,000
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RebsamenGolf Pro Clubhouse

onstruct a new Pro Golf Clubhouse and facllity at
ebsamengolf course

3,000,000 Capital Improvement Cost
stimated completion date: 2024

AOpportunity to partner with USGA, PGA, LPGA,
CAA to bring competitive golf tournaments to the

ity of Little Rock

rojected Annual Revenue Increase: $500,000



